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2. Midterm Action Plan for Fiscal 2005

3. Key Themes at Present
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Net Sales Operating Income Net Income

Fiscal 2003

336,887

14,942 5,363

342,508

17,904 8,311

+2%

+55%+20%

Fiscal 2002<Reference>
（US$=121.64）
Fiscal 2003
(US$=125.38）

Fiscal 2002

Financial Highlights

III-1. Performance in Fiscal 2003

Fiscal 2003Fiscal 2002 Fiscal 2003Fiscal 2002

(Unit: ¥ 1 million)
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Coca-Cola
118,095
(35%)

Foods-
wholesale

48,100
(14%)

Foods-
Manufacturing

and Sales
172,240
(50%)

Soy Sauce Derivative Products
　17.600(5%)

Sake and Wine
　24,681 (7%)

Del Monte
41,385(12%)

Soy Sauce
88,572 (26%)

Others　4,072 (1%)

Net Sales by Business Segment

III-1. Performance in Fiscal 2003

Note: Net sales exclude interarea sales and transfers

(Unit: ¥ 1 million)
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Operating Income by Business Segment

Food-
Manufacturing

and Sales
11,511
(64%)Foods-

Wholesale
1,821
(10％)

Coca-Cola
4,089
(23％)

Others
477

(3％)

III-1. Performance in Fiscal 2003
(Unit: ¥ 1 million)
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Net Sales by Geographical Segment

Overseas
76,378
（22%)

Japan
266,129
（78%)

III-1. Performance in Fiscal 2003
(Unit: ¥ 1 million)

Note: Net sales exclude interarea sales and transfers
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Operating Income by Geographical Segment

Overseas
8,732
（49%)

Japan
9,175
（51%)

III-1. Performance in Fiscal 2003
(Unit: ¥ 1 million)
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Consolidated Japan Overseas Segment
Total Total

Net Sales 285,000 84,000 369,000 355,000

Operating Income 10,500 9,500 20,000 20,000

Operating Income Ratio
 (％) 3.7 11.3 - 5.6

ROE（％） 7

Fiscal 2005 Midterm Plan Targets

III-2. Midterm Action Plan for Fiscal 2005

(Unit: ¥ 1 million)

Exchange Rate： US$ = ¥120.00 (estimate)



33US$=¥121.64 US$=¥120.00 (estimate)US$=¥125.38US$=¥107.95

0
Fiscal 2002 Fiscal 2005

Target
Fiscal 2003Fiscal 2000

0

III-2. Midterm Action Plan for Fiscal 2005

Exchange 
Rate

Net Sales Operating Income

250

300

350

400
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Net Sales and Operating Income

(Billions of yen)(Billions of yen)
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III-3. Key Themes at Present

1. Why Focus on Overseas Markets?

2. Why Focus on Premium Soy Sauce?

3. Why Focus on the Foodservice-use and 
Industrial-use Markets?

4. Why Focus on Soy Sauce Derivative Products?
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III-3. Why Focus on Overseas Markets?

Kikkoman’s Overseas Soy Sauce Sales

1973
Wisconsin

Plant
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84
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19
98

20
02

Average Annual Average Annual 
Growth RateGrowth Rate

19741974--20022002
1010％％

Years shown indicate the year of each plant’s opening

1984
Singapore

Plant

1990
Taiwan
Plant

1997
Europe
Plant

1998
California

Plant

2002
China
Plant

(Thousand
kiloliters)
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67.6%64.8%65.5%64.8%64.4%

32.4%35.2%34.5%35.2%35.6%

0
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Home-use Market

Food Service-use and Industrial-use Market

Soy Sauce Shipments in Japan

III-3. Why Focus on Premium Soy Sauce?

Source：The Japan Soy Sauce Brewers Association

(Thousand
kiloliters)
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Premium Soy Sauce Share of Home-Use Market

(％)

Source: External Market Research

III-3. Why Focus on Premium Soy Sauce?

9

10

8

0

11

1997 1998 1999 2000 20022001



38

67.6%64.8%65.5%64.8%64.4%

32.4%35.2%34.5%35.2%35.6%

1997 1998 1999 2000 2001

Home-use Market
Food Service-use and Industrial-use Market

Breakdown of Soy Sauce Shipments by Use in Japan

III-3. Why Focus on the Foodservice-use and 
Industrial-use Markets?

Source：The Japan Soy Sauce Brewers Association
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56.1%55.5%51.7% 52.1% 53.9% 54.9%

43.9%44.5%45.1%46.1%47.9%48.3%

1997 1998 1999 2000 2001 2002

Home-use Market
Food Service-use and Industrial-use Market

Source：Kikkoman

III-3. Why Focus on the Foodservice-use and 
Industrial-use Markets?

Kikkoman Soy Sauce Shipments by Use
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Soy Sauce Derivative Products Market
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III-3. Why Focus on Soy Sauce Derivative Products?

(Billions of yen)


