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[11-1. Our Focuses

1) Why Focus on Overseas Markets?
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KIKKOMAN

|11-1-1) Why Focus on Overseas Markets?
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|11-1-1) Why Focus on Overseas Markets?

KIKKOMAN

Geographical Breakdown of Sales Volume of Kikkoman Soy

Sauce Overseas
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KIKKOMAN
|11-1-1) Why Focus on Overseas Markets?

Geographical Breakdown of Sales Volume of Kikkoman Soy
Sauce Overseas
1999 Sales Volume = 100
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KIKKOMAN

|11-1-1) Why Focus on Overseas Markets?

Changesin U.S. Market Breakdown of Salesfor Kikkoman
Soy Sauce (1999-2003)
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KIKKOMAN

|11-1-1) Why Focus on Overseas Markets?

Changesin U.S. Home-Use Market and Breakdown of Share
for Kikkoman Soy Sauce (1999-2003)
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KIKKOMAN
|11-1-1) Why Focus on Overseas Markets?

Expansion of European Market

. Main Markets
] Western Europe Market

Central and Eastern Europe Market
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KIKKOMAN
|11-1-1) Why Focus on Overseas Markets?

Overseas Production Bases (as of 2004 year-end)
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KIKKOMAN
111-1-2) Why Focus on Premium Soy Saucein Japan?

Size of Soy Sauce Market in Japan (Volume Basis)
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KIKKOMAN
111-1-2) Why Focus on Premium Soy Saucein Japan?

Premium Soy Sauce Share of Home-Use Market in Japan
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KIKKOMAN

111-1-2) Why Focus on Premium Soy Saucein Japan?

Kikkoman Premium Soy Sauce Sales Volume in Japan
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111-1-3) Why Focus on the Foodservice-use KIKKOMAN
and I ndustrial-use Markets in Japan?

Breakdown of Soy Sauce Sales VVolume by Packages in Japan
(1998-2002)
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111-1-3) Why Focus on the Foodservice-use KIKKOMAN
and I ndustrial-use Markets in Japan?

Kikkoman Breakdown of Soy Sauce Sales VVolume by Packages
In Japan (1998-2003)
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111-1-3) Why Focus on the Foodservice-use KIKKOMAN
and I ndustrial-use Markets in Japan?

Changesin Sales Volume by Kikkoman Bulk Containersin

Japan (1999-2003) !;;
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111-1-4) Why Focus on Soy Sauce Derivative KIKKOMAN
Productsin Japan?

Soy Sauce Derivative Products Market in Japan

1999 Sales = 100
120 114
100 100
80
60
0
41999 2000 2001 2002 2003>

Average Annual Growth Rate 3.2
Source Nikkan Keizai Tsushinsha 34



111-1-4) Why Focus on Soy Sauce Derivative KIKKOMAN
Productsin Japan?

Changesin Kikkoman Tsuyu™ and Tare  Salesin Japan (1994-2003)
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111-1-4) Why Focus on Soy Sauce Derivative KIKKOMAN

Productsin Japan?

Changesin Kikkoman and Market Sales Volume of Concentrated

Soy Sauce Soup Base in Japan (1999-2003)
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I11-2. Performance in Fiscal 2004

KIKKOMAN

Financial Highlights

-2%
342,508 334,656

Fiscal 2003 Fiscal 2004
Net Sales

(unit: ¥ 1 million)

Fiscal 2003
US$=125.38
Fiscal 2004
(US$=116.05
-5%
17904 17,059
+12%
8,311 0,287

Fiscal 2003 Fiscal 2004 Fiscal 2003 Fiscal 2004

Operating Income Net Income
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I11-2. Performance in Fiscal 2004

KIKKOMAN

Financial Highlights

(unit: ¥ 1 million)

: . : Fiscal 2003
(excluding translation difference) US$=125.38

-1% Fiscal 2004
(US$=116.05

342,508 339,200

Fiscal 2003 Fiscal 2004
Net Sales

Trandation Difference

-2%
17,904 17,608

+16%
8311 9,598

Fiscal 2003 Fiscal 2004 Fiscal 2003 Fiscal 2004
Operating Income Net Income
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KIKKOMAN

I11-2. Performance in Fiscal 2004

Net Sales by Business Segment (unit: ¥ 1 million)
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wholesale Sake and Wine
47,855 24,7114(7%)
(14%) 39

Note: Net sales exclude interarea sales and transfers



KIKKOMAN

I11-2. Performance in Fiscal 2004

Operating I ncome by Business Segment (unit: ¥ 1 million)

Others
796

(4 )

Coca-Cola
3,193
(19 )

Food-
Manufacturing
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Foods-
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(10 )

40



I11-2. Performance in Fiscal 2004

Net Sales and Operating | ncome by Geographical Segment
(unit: ¥ 1 million)

Operating Income

Note: Net sales exclude interarea sales
and transfers




[11-3. Midterm Action Plan

KIKKOMAN

Fiscal 2007 Midterm Plan Targets

(Unit: ¥ 1 million)

. Segment
Consolidated Japan Overseas Total Total
Net Sales 288,000 92,000f 380,000 370,000
Operating Income 11,500 10,500 22,000 22,000
Operating Income i
Ratio(%) 4 11 6
ROE(%) 4

Exchange Rate US$ =¥110.00 (estimate)
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