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Disclaimer

* The information in this presentation is based on
Kikkoman's best knowledge at the time it was prepared.

 This presentation does not constitute a promise or
guarantee that the company will achieve its numerical
targets or necessarily implement the strategies outlined.
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1. Forecast for Fiscal 2008

2. Key Themesin Fiscal 2008
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1. Forecast for Fiscal 2008

KIKKOMAN

Consolidated Total

+5%
3926 4130

Fiscal 2007 Fiscal 2008
Actual Forecast

Net Sales

(unit: billions of yen)
Fiscal 2007 Actual

US$=¥117.00
Fiscal 2008 For ecast
US$=¥115.00
+11% +7%
21.6 24.0 10.7 11.5

Fiscal 2007 Fiscal 2008 Fiscal 2007 Fiscal 2008
Actual Forecast Actual Forecast

Operating Income Net Income



1. Forecast for Fiscal 2008

KIKKOMAN

Overseas Total

+10%
1109 1223

Fiscal 2007 Fiscal 2008
Actual Forecast

Net Sales

(unit: billions of yen)

Fiscal 2007 Actual

US$=¥117.00

Fiscal 2008 For ecast
US$=¥115.00

+11%
111 123

Fiscal 2007 Fiscal 2008
Actual Forecast

Operating Income



1. Forecast for Fiscal 2008

KIKKOMAN

Japan Total

+4%
2049 3059

Fiscal 2007 Fiscal 2008
Actual Forecast

Net Sales

(unit: billions of yen)

Fiscal 2007 Actual

US$=¥117.00

Fiscal 2008 For ecast
US$=¥115.00

+10%
106 117

Fiscal 2007 Fiscal 2008
Actual Forecast

Operating Income



KIKKOMAN

2. Key Themesin Fiscal 2008

( 1) Cultivate Existing Markets and Develop New Markets \

(2) | ncrease Earnings in Domestic Businesses

(3) Reform Business Structures

4) Raise Corporate Valuein Marking
Kikkoman § 50th Anniversary in the U.S.

(& J




5 2. Key Themesin Fiscal 2008 KIKKOMAN
1) Cultivate Existing Markets and Develop New Markets

Soy Sauce Business
[Stable Growth in North America J

Changesin Kikkoman Soy Sauce Sales

Volumein North America 2002=100
120

115

110 r

105 r

100 r
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90
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O 2002 2003 2004 2005 2006 2007

Actual Actual Actual Actual Actual Forecast




5 2. Key Themesin Fiscal 2008 KIKKOMAN
1) Cultivate Existing Markets and Develop New Markets

Soy Sauce Business

[Europe: Driving Overseas Growth J

Changesin Kikkoman Soy Sauce Sales
Volumein Europe 2002=100

170
160 [
150
140
130
120

110 r

pdiill|
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O 2002 2003 2004 2005 2006 2007

Actual Actual Actual Actual Actual Forecast
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5 2. Key Themesin Fiscal 2008 KIKKOMAN
1) Cultivate Existing Markets and Develop New Markets

Soy Sauce Business
[Asia& Oceania: Future Growth Region J

Changesin Kikkoman Soy Sauce Sales
Volumein Asia& Oceania 2002=100

140
130 -
Bird Flu Outbreak
120 *
110
100 ]]
90

(IT T 0 W FT U0
0 2002 2003 2004 2005 2006 2007

Actual Actual Actual Actual Actual Forecast
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5 2. Key Themesin Fiscal 2008 KIKKOMAN
1) Cultivate Existing Markets and Develop New Markets

Del Monte Business
[ Utilize Sitam Del Monte Company Limited J

12



5 2. Key Themesin Fiscal 2008 KIKKOMAN
1) Cultivate Existing Markets and Develop New Markets

Foods - Wholesale Business
{I ncrease Sales by Tapping | nto Expansion of }

Japanese Food Market

Net Sales and Operating I ncome of
Foods-Wholesale Business Over seas

(unit: billions of yen) 3.0

80

i l’e INTERNATIONAL INC
2.5

2 . O = - ﬁ_‘-;:_-_.\
r =1 NISHIKI
1 . 5 ._. AL . Ay -

10 N |2
0.5
D Net Sales
0.0 '
2002 2003 2004 2005 2006 2007 ® Operating Income -

Actual Actual Actual Actual Actual Forecast



5 2. Key Themesin Fiscal 2008 KIKKOMAN

2) I ncrease Earnings in Domestic Businesses

Soy Sauce & Soy Sauce Derivative Products Business

Promote Development of High-value-added Products
Based on Three Themes
—Tastiness, Healthiness and Greater Convenience




5 2. Key Themesin Fiscal 2008 KIKKOMAN

2) Increase Earnings in Domestic Businesses
Del Monte Business

[Vitalizethe Da Monte Brand J




5 2. Key Themesin Fiscal 2008 KIKKOMAN
2) I ncrease Earnings in Domestic Businesses
Sake & Wine Business

"Hon Mirin: Strengthen Sales Promotion and
Clarify Positioning as Japanese Seasoning

J

-

'Wine: Promote High-value-added Products

i B

~f |
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5 2. Key Themesin Fiscal 2008 KIKKOMAN

3) Reform Business Structures
Capture More Synergies With Kibun Food Chemifa

Use Consolidation of Kibun Food Chemifa to Accelerate
Business Devel opment

BHd = BMHd =

R I OBE I C

A=, e
ESeA s Prif | Ll
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5 2. Key Themesin Fiscal 2008 KIKKOMAN

3) Reform Business Structures
Enhance the Profitability of Coca-Cola Business

18



2. Key Themesin Fiscal 2008 KIKKOMAN

4) Raise Corporate Value in Marking Kikkoman’s 50th Anniversary in the U.S.

*x IN AMERICA X

19



. KIKKOMAN
3. Performance Targets for Fiscal 2011
Performance Targets for Fiscal 2011
Consolidated Japan Overseas Sigg?::ﬂ Total
Net Sales (billions of yen) 337.0 160.0 497.0 480.0
Operating Income 14.0 18.0 32.0 32.0
(billions of yen) ' ' ' '
Operating Income
Ratio 4 11 !
ROE 8

Exchangerate US$=115.00 :
J Note: All figures are targets.

20



KIKKOMAN

1. Performancein Fiscal 2007 and
Forecast for Fiscal 2008

Takashi Ushiku
President and COO



Topicsfor This Presentation KIEIOMAN

1. Performance in Fiscal 2007

2. Forecast for Fiscal 2008

22



1-1. Highlights of Fiscal 2007

RIRARUMA

Japan: Sales and Earnings up on Consolidation of Kibun Food
Chemifa despite Sluggish Business Results of Coca-Cola Business

unit: billions of yen

Change
Fiscal 2007 Fiscal 2006 Change Translation Increase / Decrease
Actual Actual Increase / Decrease Difference E>'(cludi.ng
Translation Difference
Amount Amount Amount % Amount %
Net Sales 294.9 279.6 15.3 105.5 - 15.3 105.5
Kikkoman| 120.0 128.4 (8.4) 934 - (8.4) 934
Coca-Cola Business 116.8 117.9 (1.1) 99.1 - (1.2) 99.1
Kibun Food Chemifa] 24.2 - 24.2 - - 24.2 -
Operating Income 10.6 8.8 1.8 120.6 - 1.8 120.6
Kikkoman| 4.0 4.1 (0.0) 99.8 - (0.0) 99.8
Coca-Cola Business 2.5 2.7 (0.3) 90.7 - (0.3) 90.7
Kibun Food Chemifal 2.3 - 2.3 - - 2.3 -
Overseas. Continued to Perform Well
Net Sales 110.9 91.8 19.1 120.8 4.0 15.1 116.4
Operating Income 11.1 9.8 1.3 1134 0.5 0.8 108.7
Achieved Higher Consolidated Net Sales and Earnings

Net Sales 392.6 359.9 32.7| 109.1 2.6 28.8| 108.0

Operating Income 21.6 18.6 3.1 116.6 0.3 2.6 114.1

Net Income 10.7 10.1 0.6 106.1 0.3 0.3] 103.3

¥/US$ 117.00 113.42 3.58 103.2



2

1-2. Changein Net Sales

by Geographical Segment

KIKKOMAN

2006.3

359.9

Kikkoman

Tone Coca-Cola

Kibun Food Chemifa

Japan - Other

North America

Overseas - Other

Eliminations and corporate

(1.9)

I-:

2007.3

392.6

330.0 340.0 350.0 360.0 370.0 380.0 390.0 400.0

For moreinformation, please see page 6

of " Supplementary Schedules"
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@ 1-3. Changein Net Sales
by Business Segment in Japan

KIKKOMAN

(¥ billions)

2006.3

Foods- manufacturing and sales

Foods- wholesale

Coca-Cola

Others

Translation difference

2007.3 294.9
250.0 260.0 270.0 280.0 290.0 300.0
For mor e infor mation, please see page 14
of " Supplementary Schedules" 29




@ 1-4. Change in Net Sales KIKKOMAN
by Business Segment Overseas

(¥ billions)

2006.3

Foods- manufacturing and sales

Foods- wholesale

0.0

Coca-Cola

(0.0)
(0.0)

Others

Trandation difference

2007.3 110.9

70.0 80.0 90.0 100.0 110.0 120.0

For moreinformation, please see page 14
of " Supplementary Schedules' 26




@ 1-5. Change in Operating Income KIKKOMAN
by Geographical Segment

2006.3 18.6

Kikkoman 0.0

Tone Coca-Cola . (0.3)

ibun Food Chenifa I

Japan - Other I(o.:2)

North America -

Overseas - Other I0.2

Eliminations and corporate 0|0

2007.3 21.6

17.0 18.0 19.0 20.0 21.0 22.0

For moreinformation, please see page 14
of " Supplementary Schedules' 27




@ 1-6. Change in Operating Income KIKKOMAN
by Business Segment in Japan

| +¥Lezbillion | -

2006.3
Foods- manufacturing and sad&si
Foods- Wholwalei 0.13
Coca-CoIJ (0.26)
Othersi (0.18)
Transation differencei (0.00)
20073 | 10.62
7.00 8.00 9.00 10.00 11.00 12.00

For moreinformation, please see pages 8 and 14
of " Supplementary Schedules' 28




@ 1-7. Change in Operating Income KIKKOMAN
by Business Segment Overseas

(¥ billions)

2006.3
Foods- manufacturing and sal esi
Foods- wholesal ei 0.55
Coca-Cola 0.00
Others 0.01
Translation difference 0.00
2007.37 11.08
7.00 8.00 9.00 10.00 11.00 12.00

For moreinformation, please see pages 9 and 15
of " Supplementary Schedules' 29




KIKKOMAN

1-8. Summary of Consolidated Balance Sheet

Total Assets 349.0 +17.2 (Unit-billionsof yen)
Assets +17.2 Liabilitiesand Net Assets +17.2
Current Assets (2.8) Liabilities +2.3
(Impact of new consolidation +7.9) I nterest-bearing debt +17
Cash and time deposits (12.0) (Redemption of bonds (5.0), loans +6.7)
Trade notes and accounts receivable Tort?]de? gggjﬂ?g gg&gts payable, 124
+6.0 Deferred tax liabilities (0.9)
Inventories +2.8 Accrued employees pension and
' severance costs (2.2)
Other current assets +0.5 Other +13
Fixed Assets + 20.0 Net Asseats +14.9
Property, plant and equipment +19.5 (Fiscal 2006 Shareholders’ equity +
Impact of new consolidation ~ +21.8) Minority interests)

_ Retained earnings +85
Gooadwill +21.7 Minority interests +8.1
|nvestments in securities (27.5) Unrealized holding gain on securities  (2.6)
Other +02 Trandlation adjustments +1.4

Other (0.5)

For mor e infor mation, please see page 19

of " Supplementary Schedules"
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1-9. Changesin Cash Flows KIKKOMAN
From April 1, 2006 to March 31, 2007

Summary of NetCF(_+ + + (12.1) (Unit: billions of yen)

Cash Flows from Operating Cash Flows from I nvesting
Activities 24.7 Activities (27.6)
Net incpme o +21.0 a) Acquisition of property, plant and equipment
Depreciation and amortization + 16.3 (18.8)
Accrued employees pension and Acquisition of investments in securities (12.1)
severance costs (2.5) Payments for purchase of shares (6.0)
Income taxes paid (8.3) Proceeds from sales of property, plant and
Other (1.7) equipment +6.5
' Proceeds from sales of investments in securities
+1.9
Other + 0.9
a) FreeCash Flows 5.8
a) Cash Flowsfrom Investing Activities
(excluding acquisition of property, plant and equipment ) (8.8)
Cash Flows from Financing Other 04
Activities (9.5)
Increase in short-term bank |oans and
long-term debt (1.4 . .
Redemption of bonds (5.0) For" mor e infor mation, please see page 20 o
Cash dividends paid. etc (32) of * Supplementary Schedules




KIKKOMAN

2-1. Forecast for Fiscal 2008

Forecast for Fiscal 2008

unit: billions of yen

Change
Fiscal 2008 Fiscal 2007 Change ) Increase / Decrease
Forecast Actual Increase / Decrease Translation Excluding
Difference Translation Difference
Amount Amount Amount % Amount %
Net Sales 413.0 392.6 20.4 105.2 (1.4) 21.8 105.5
Japan 305.9 294.9 11.0 103.7 - 11.0 103.7
Kikkoman 125.0 120.0 5.0 104.2 - 5.0 104.2
Coca-Cola Business 120.0 116.8 3.2 102.7 - 3.2 102.7
Kibun Food Chemifa 25.9 24.2 1.6 106.7 - 1.6 106.7
Overseas 122.3 110.9 11.4 110.3 (1.4) 12.8 111.5
Eliminations (15.2) (13.2) (2.0) 115.4 (0.0) (2.0)] 1155
Operating Income 24.0 21.6 241 110.9 (0.1) 25| 111.5
Japan 11.7 10.6 1.1 110.1 - 1.1 110.1
Kikkoman 4.5 4.0 0.5 111.2 - 0.5 111.2
Coca-Cola Business 2.8 2.5 0.3 | 112.8 - 0.3 | 112.8
Kibun Food Chemifa 2.2 2.3 (0.1) 96.3 - (0.1) 96.3
Overseas 12.3 11.1 1.2 111.0 (0.1) 1.4 112.2
Eliminations - (0.0) 0.0 - - 0.0 -
[Recurring Income 225 21.0 15| 107.2 (0.1)] 1.6 | 107.8
Net Income 11.5 10.7 0.8 107.1 (0.1) 0.8 107.9
¥/US$ 115.00 117.00 (2.00) 98.3

For moreinformation, please see pages 21 and 22

of " Supplementary Schedules"
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@ 2-2. Net Sales and Operating | ncome KIKKOMAN
by Geographical Segment

Forecast for Fiscal 2008

unit: billions of yen

Change
Fiscal 2008 Fiscal 2007 Change _ Increase / Decrease
Forecast Actual Increase / Decrease Tr.anslat|on Excluding
Difference | Translation Difference
Amount % Amount % Amount % Amount %
Net Sales 305.9 | 100.0 294.9 100.0 11.0| 103.7 - 11.0| 103.7
Japan Operating
| ncome 11.7 3.8 10.6 3.6 1.1 110.1 - 1.1 110.1
Net Sales 122.3 100.0 110.9 100.0 11.4 110.3 (1.4) 12.8 1115
Overseas [gperating
| ncome 12.3 10.1 111 10.0 1.2 111.0 (0.1) 14 112.2
. [NetSdles (15.2)| 100.0 (13.2)| 100.0 (2.0)| 115.4 0.0 (2.0)| 1155
Eliminations Operating
| ncome - - (0.0) - (0.0) - - 0.0 -
Consolidated |Net Sales 413.0 | 100.0 392.6 100.0 204 | 105.2 (1.4) 21.8 | 105.5
Total Operating
| ncome 24.0 5.8 21.6 5.5 2.4 110.9 (0.2) 2.5 1115
¥/US$  115.00 117.00 (2.00) 983

For moreinformation, please see page 22
of " Supplementary Schedules' 33




@ 2-3. Net Sales and Operating | ncome KIKKOMAN
by Business Segment
Forecast for Fiscal 2008 unit: billions of yen
Change
Fiscal 2008 Fiscal 2007 Change _ Increase / Decrease
Forecast Actual Increase / Decrease | 1ranslation Excluding
Difference | 1y gnslation Difference
Amount % Amount % Amount % Amount %

Foods- Net Sales 208.8 | 100.0 201.8 | 100.0 7.0 | 1035 (0.6) 7.6 | 103.8
M anufacturing Operating

and sales I ncome 16.1 7.7 15.1 7.5 09| 106.2 (0.2) 1.0| 106.9

Foods- Net Sales 75.5 | 100.0 67.6 | 100.0 79| 111.7 (0.8) 8.7 1129
Whol esal Operating

olese Income 34| 46 30| 44 04| 1147 . 05| 1158

Net Sales 120.0 | 100.0 116.8 | 100.0 3.2 | 102.7 - 3.2 102.7
Coca-cola Operating

Income 2.8 2.3 2.5 2.1 0.3 112.8 - 0.3 112.8

Net Sales 16.5| 100.0 7.3 | 100.0 9.2 | 226.0 0.0 9.2 2259
Other Operating

I ncome 1.7 10.3 1.0 14.3 0.7 162.2 - 0.7 162.2

Eliminationsand |Net S¥es (7.9)| 100.0 (0.9)| 100.0 (6.9)| 861.8 0.0 (6.9)| 862.0
C at Operating

orporete | ncome . . 0.0 . (0.0) . . (0.0) :

Consolidated Net Sales 413.0 | 100.0 392.6 | 100.0 204 | 105.2 (1.4) 21.8 | 105.5
Total Operating

I ncome 24.0 5.8 21.6 5.5 24| 1109 (0.1) 25| 1115

¥/Uss 115.00 117.00 (2.00) 98.3

For mor e infor mation, please see page 23

of " Supplementary Schedules"
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KIKKOMAN

*x IN AMERICA X
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