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The Kikkoman Group carries out our business over 90 years since its foundation. The 
activity maintains its management culture based on traditions that go back to the 17th 
century, and is innovative in its ability to discern trends. In Japan, we offer various prod-
ucts placing emphasis on taste and health, under the brands of Kikkoman, Del Monte, 
Manjo, Manns Wine and so on. In overseas markets, we have been promoting soy sauce 
as a world taste rather than merely Japanese one. At present, worldwide “KIKKOMAN” 
brand soy sauce is shipped from our plants in various locations in the world to more than 
100 countries, making meals more rich and savory in each country.

In April 2008, we announced our “Global Vision 2020,” laying out our plans for the 
Kikkoman Group to develop in the future. We also introduced a new corporate brand 
logo and a new corporate slogan in all Group companies both in Japan and abroad in 
June 2008, and we are promoting them globally.

In order to strengthen our global competitive edge and to sustain our growth in the 
future, research and development are essential, along with technological advances aiming 
at innovation and differentiation. In addition to the R&D Division and Product Devel-
opment Division in Japan at the core, and with the purpose of developing the global 
R&D system, the Kikkoman Group established Asian, European, and North American 
R&D Laboratories in Singapore in 2005, the Netherlands in 2007, and the United States 
in 2008.

The intellectual property from research and development activities conducted globally 
provides the Kikkoman Group with a strong base to support our operations and contrib-
ute to the source of the Group’s competitiveness. We in the Kikkoman Group consider 
this intellectual property strategy, in conjunction with our business and R&D strategies, 
to be one of our core management strategies and will place greater importance on it.

We take pleasure in presenting our position in this Intellectual Property Report.

M e s s a g e

Yuzaburo Mogi 
Chairman & CEO  

Mitsuo Someya
President & COO
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Intellectual Property Report
Kikkoman has been publishing the Intellectual 

Property Report annually since 2005. We 

disclose to all our stakeholders the policies 

and programs of the Kikkoman Group regard-

ing business, research and development, and 

intellectual property. This Report explains, in a 

reader- f r i end l y  manner,  the  Group ’ s  

intellectual properties related to business 

strategies, in particular, patents and trade-

marks.

Reference Guidelines
“Guidelines on the disclosure of information 

on intellectual property” by the Ministry of 

Economy, Trade and Industry.

Organizations Coverd by the Report
This Report covers the Kikkoman Group 
(Kikkoman Corp. and subsidiaries under 

group management as of March 2008) oper-

ating both in Japan and abroad. The terms 

“Kikkoman” and “the company” in the report 

indicate “Kikkoman Corp.,” whereas “the 

Group” indicates the “Kikkoman Group.” Oth-

erwise, the names of companies are men-

tioned.

Period of Coverage
April 2007 to March 2008

Partial descriptions on of the situation before 

March 2007 and after April 2008 are included.

Date of Publication
October 2008

Previous issue: September 2007

Forthcoming issue: October 2009

This report contains not only past and present 

factual information of the Kikkoman Group, 

but also predictions based on plans and pros-

pects at the time of preparing this report.  

Forecasts are projections and judgments 

made based on information obtained at the 

time of preparing this Report; actual business 

results may differ.
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GLOBAL VISION 2020

To mark its 50th year of our full-scale entry into the 
United States market in 2007, the Kikkoman Group 
formulated the “Global Vision 2020.” The “Global 
Vision 2020” envisages the goals for the Group to 
reach by 2020 and lays down basic strategies to  

achieve the goals on a platform of the five corporate 
resources. It sets three goals of the Group and four 
basic strategies to reach them.

Kikkoman Group’s Future Vision

Goals

● To make Kikkoman soy sauce a global standard seasoning
● To become a company that supports healthy lifestyle through food
● To become a company whose existence is meaningful to global society

Conceptual Chart of the “Global Vision 2020”

Worldwide Asian Foods 
Wholesale Strategy

Expand wholesale networks globally,
supported by tailwind created

by the growing popularity
of Japanese food.

Worldwide Soy 
Sauce Strategy

Expand our highly profitable
business model to the world Health-related 

Business Strategy
Expand bio-technology and

health food businesses
by acquiring companies, etc.

Del Monte 
Business Strategy

Strengthen marketing in Japan, 
Asia and Oceania

Worldwide Soy Sauce Strategy
Worldwide Asian Foods 

Wholesale Strategy
Del Monte Business Strategy

Health-related Business Strategy

Soy Sauce Business Models in Overseas Markets
Worldwide Network

Strength in R&D and Technological Development
Brand Strength

Corporate Social Responsibilities

Global Personnel Strategy
Global Financial Strategy
Global R&D Strategy

Organizations/
Systems

Basic
Strategies

Corporate 
Resources

Global Vision 2020 Basic Strategies

Foundation to support the business: Intellectual Property

1 Business Models and Business Segments
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The Kikkoman Group is promoting soy sauce, which 
has long played a central role in Japanese food cul-
ture, to markets in Japan and overseas. With this as 
the core, the following five corporate resources are 
combined in multiple ways to create business 
models. 

1 Soy Sauce Business Models in Overseas 
Markets
The Kikkoman Group is exploring worldwide mar-
kets by fusing soy sauce, a seasoning that has its 
roots in Japanese food culture, with different food 
cultures in other countries, and by establishing pro-
duction and sales bases at strategic locations. The 
Group will stay competitive by maintaining high 
quality and by ensuring profitability.

2 Worldwide Network
The Kikkoman Group has established networks for 
the production and sales of soy sauce, and for 
wholesalers of Asian foods at various locations 
worldwide. Expansion of these markets is supported 
by the favorable tailwind created by the growing 
popularity of Japanese food.

3 R&D strength and Effectiveness of Tech-
nological Development
The Kikkoman Group is enhancing its development 
effectiveness by incorporating the R&D Divisions of 
each company of the Group both in Japan and 
abroad, as well as introducing external technology 
through capital and business cooperation, in addi-
tion to our technologies related to brewing and 
microorganisms that have been gained through our 
experience in brewing soy sauce.

4 Brand Strength
“Kikkoman” is recognized as a scrupulous and trust-
worthy brand that is supported by its long tradition 
and high quality products.

5 Corporate Social Responsibilities
In addition to discharging its social responsibilities as a 
corporation, the Kikkoman Group is involved in inter-
national exchanges in food culture, food education and 
makes contributions to local communities.

This report will focus on 3) R&D strength and Effective-
ness of Technological Development, and 4) Brand 
Strength.

The business segments of the Kikkoman Group are 
“Foods-manufactur ing and sales,”  “Foods-
wholesale,” “Coca-Cola” and “others.” The Foods-
manufacturing and sales segment consists of the 
Soy Sauce Division, the Soy Sauce Derivative Prod-
ucts Division (producing seasoning sauces for 
noodles and grilled meat sauces), the Del Monte 
Division (producing processed tomato foods and 
vegetable and fruit drinks), the Sake and Wine Divi-
sion (producing mirin (sweet sake) and wine), and 
the Other Foods Division (dealing with soymilk 
drinks, food materials for business use, and health 
foods for the U.S. market). The “Others” Segment 
produces and sells functional food materials, materi-
als for medicines, and clinical diagnostic reagents.

※ Tone Coca-Cola Bottling Co., Ltd., a subsidiary, 

sells Coca-Cola and other refreshments in the sales 
area covering Chiba, Ibaraki and Tochigi Prefectures.

Strengths Supporting the Business Models Business Segments

Kikkoman Group Business Segments

Foods-manufacturing and sales

Kikkoman Group

Others

Foods-wholesale

Coca-Cola
※

Soy Sauce Division

Soy Sauce Derivative Products Division

Del Monte Division

Sake and Wine Division

Other Foods Division
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The core technologies of the Group are its brewing 
and food processing technologies. Other related 
technologies are exploitation of microorganisms, 
enzyme, food development, physiological functional 
material development, separation and purification, 
and food safety.
These core technologies are used in each division of 
the “Foods-manufacturing and sales” segment, as 
well as in the biotechnological field of the “Others” 
segment. These divisions and fields are promoting 
products with higher value based on these core 
technologies. At the same time, they are pushing 
technological innovation and differentiation to 
develop new competitive products. 

   Soy Sauce Brewing Technology
Kikkoman has long been improving its soy sauce 
brewing technology and its related brewing pro-
cesses. 
Specifically, these processes and technology include 
1) food processing technology in material processing, 
pressing and pasteurization, and 2) brewing and 
microorganism exploitation technologies to highly 
control microorganisms in the koji preparation pro-
cess, brewing preparation, fermentation and matura-
tion stages to enhance the color, taste and aroma of 
soy sauce. In addition, technologies 
to screen, breed and improve the 
functions of koji mold (Kikkoman 
mold), lactic acid bacteria, and 
yeast are among the fundamental 
technologies that support the Kikkoman Group.
These fundamental technologies are applied in mul-
tiple ways to food and biochemical products other 
than soy sauce.

   Vegetable and Fruit Processing and
   Cultivation Technologies
Nippon Del Monte Corporation a member of the 
Kikkoman Group, has gathered cultivation technolo-
g ies  and process ing and 
fermentation technologies for 
vegetables and fruits. These 
cultivation technologies include 

antiviral technologies for plants to prevent infection 
and breeding technologies to create new cultivars. 
Virus-resistant gentians developed by Nippon Del 
Monte Corporation.

   Wine Brewing and 
   Grape Growing Technologies
Mann’s Wine Co., Ltd., another member of the Kik-
koman Group, has various wine-
related brewing technologies and 
grape plantation technologies, which 
help to produce high-quality wine.  
These technologies and know-how 
are poured into the production of 
“Premium Wine” using 100 percent 
Japan-grown grapes.

   Food Safety Technologies
As a group of food manufacturers, the Kikkoman 
Group maintains and improves its analysis technolo-
gies and continuously increases product quality to 
offer products that consumers feel safe in eating.  
The Kikkoman Group considers the use of safe raw 
materials as one of the highest priorities to protect 
food safety. For all raw materials, rigorous systems 
to trace their origin and to analyze agricultural 
chemical residues have been established, and 
research and identification of allergic substances are 
conducted to ensure safety and legal compliance.  
In response to the Positive List System of agricul-
tural chemical residues introduced with the revision 
of the Food Hygiene Law in Japan, the Kikkoman 
Group developed a method to analyze around 300 
kinds of commonly 
used chemicals at 
o n e  t i m e  ( t h i s  
me thod  won  the  
technology Award of 
the Soysauce Infor-
mat ion Center  in  
2006). For allergic 
substances, the trustworthiness of labels is 
enhanced through voluntary inspection of raw mate-
rials.

Core Technologies

Technological Strengths The highest grade of SOLARIS series,
SOLARIS MAGNIFICA 2002 (limited sale)

Virus-resistant gentians 
developed by Nippon 
Del Monte Corporation

Analyzing agricultural chemical residues

2 Core Technologies and Technological Strengths
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Premium
Soy SaucesFunctional

Soy Sauces
Soy Sauces

for Different
Purposes

Fundamental Technological Fields and Business Deployment of the Kikkoman Group

Processed
Tomato
Foods

Health
Foods Chilled

Soups

Soymilk

Soy Sauce
Soup Bases

Dipping
and

Marinade
Sauces

Handy
Japanese-style

Seasoning Mixes

Wines

Cooking
Wines

Mirin
(sweet sake

for cooking)

Functional
Food

Materials

Reagents
for

Hygienic
Tests

Diagnostic
Enzymes

Fermentation 
Engineering

Plant Breeding 
Science

Plant Pathology

Pharmacology

Zymurgy Food Hygienics
Microbiology

Biochemistry

Enzymology

Nutritional Science

Food Engineering

Cultivation Science

Food Science

Analytical Chemistry Organic ChemistryBiology Medicine and 
Veterinary science

Enzyme Development 
Technology

Other Technologies

Brewing
Technology

Food Safety
Technology

Separation and 
Purification Technology

Physiologically Functional Material
Development Technology

Fruit and
Vegetable

Juices

Liqueurs

Soy Sauce

Soy Sauce
Derivative
Products

Sake and Wine

Biotechnology
Products

Del Monte

Other Foods

Soy Sauce

Soy Sauce
Derivative
Products

Sake and Wine

Biotechnology
Products

Del Monte

Other Foods

Microorganism
Utilization

Technology

Food Processing
Science

Food Processing
Technology

Food Product 
Development Technology
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With the R&D Division and Product Development 
Division of Kikkoman Corp. as the central players, 
the Kikkoman Group conducts a wide range of 
research & development activities focusing on 
everything from the basics to creating new uses of 
soy sauce. In order to respond to the needs of con-
sumers and customers in the field of “food and 
health,” the Group targets a wide range of R&D sub-
jects with the aim of developing new technologies to 
put forward new creative food products and further 
enhance the quality of products.
The R&D spending of the Kikkoman Group in 
FY2007 was about 3.8 billion yen in total, which was 
earmarked for R&D activ i t ies in the “Foods-
manufacturing and sales” segment and for biotech-
nology in of the “Others” segment.

   Soy Sauce Division
In Japan, the Division is promoting the production of 
higher value soy sauce to increase profitability. In 
North America, where soy sauce consumption has 
entered a stable growth period, the Division will be 
shifting its production focus to premium products, 
and exploring the soy sauce market for increased 
use in processed food and commercial use applica-
tions. 

In Europe, the Division will try to further spread the 
consumption of soy sauce products in the market, 
to explore new markets in Russia and Central and 
Eastern Europe. It will aim to continue to obtain 
double-digit growth in sales in the region. In Asia, 
the Division expects that consumers will increasingly 
seek better quality soy sauce, and will continue to 
have brewed soy sauce permeate the market. At the 
same time, greater importance will be placed on the 
exploration of markets in China and India.
To promote these regional strategies, the Division is 
engaged in technological development in brewing to 
produce higher value soy sauce products, to 
improve the quality of products, and to upgrade 
production efficiency to obtain higher profitability. 

   Soy Sauce Derivative Products Division
This division is expanding the Kikkoman brand in a 
range of products from soy sauce to Japanese-
flavor seasonings and firmly establishing the posi-
tions of these products. It is develop-
ing grilled meat sauces, seasoning 
sauces for noodles and one-pot 
cooking, as well as a new series of 
foods such as more highly processed 
“Uchi-no-gohan®”(my family meals) 
and new products for food processing and com-
mercial purposes. 

Foods-Manufacturing and Sales Segment

Basic
Strategy

Worldwide Soy Sauce Strategy

Europe

Maintain 2-digit growth
Deeply permeate in the major markets
Explore markets in Russia and Central 
and Eastern Europe

Japan

Maturity period
Higher value added products
Expansion of Soy Sauce Derivative 
Seasonings

Africa
Preparatory period South America

Preparatory period

North America
Stable growth period 
Increase higher added value products 
Explore markets for products for 
food processing and commercial 
purposes 

Expand our highly profitable business model to the world.

No. 1 Share
in monetary

terms

The “World Soy Sauce Strategy” to spread the highly profitable “Soy Sauce Business Model” is the core of the “Global 
Vision 2020.” The Vision aims to sell 300 billion yen, or 1 million kiloliters, of soy sauce a year. When this goal is 
achieved, Kikkoman’s share of soy sauce sales will be 12 percent in quantity, and No. 1 in monetary terms.

GLOBAL VISION 2020

●

●

●

●

●

●

●

●

●

Asia
Help brewed soy sauce take root 
among consumers.
Explore markets in China and India.

●

 

●

3 Directions for Research & Development and Business Strategies
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   Del Monte Division
This division is engaged in developing 
drinks and seasonings, breeding toma-
toes and other new plant strains, as 
well as developing technologies to 
control plant viruses. The new veg-
etable drink series “LACT-VEGE®,” a 
novel health drink, has been created as 
result of the integration of Kikkoman’s 
brewing and fermenting technologies and Del 
Monte’s strength in the procurement and R&D of 
vegetables and fruits.  
  

   Sake and Wine Division
This Division emphasizes techno-
logical developments relating to 
the production of mirin (sweet 
cooking sake), the development 
of cooking sake and new liqueur 
products. It also develops new 
wine products such as value-
a d d e d  “ S O L A R I S ® ”  a n d  
“Shiki-shunka®” 100-percent 
made f rom grapes grown in  
Japan. The Division pays special attention to grape 
species, viniculture and brewing methods, with an 
emphasis on enhancing the value of final products. 

   “Other Foods” Division
This Division is promoting the development of 

soymilk drinks, food materials for commercial use, 
and health foods. In Japan, it is engaged in the 
development of new soymilk 
products. In North America, 
it produces and promotes 
soymilk and health foods, as 
part of the second pillar of 
profit growth following soy 
sauce. By considering pos-
sible acquis i t ions, i t  wi l l  
expand the health-related business to achieve 
growth in the area of “Food and Health.”

   Biotechnology 
R&D continues in the area of functional foods and 
mater ia ls,  enzymes for 
cl inical diagnostic tests 
and food hygiene test kits, 
as well as hyaluronic acid 
and alginic acid production, 
to secure higher profitability and product quality. 

The Kikkoman Group is endeavoring to enhance the 
productivity and the quality of all the segments men-
tioned above. To ensure safety, in particular, the 
Group conducts strict in-house inspections and is 
engaged in the development of various detection 
technologies. 

“Others” Segment

The Kikkoman Group aims for growth in the area of “Food and Health” by taking advantage of the Group’s tech-
niques to exploit microorganisms gained through brewing soy sauce, as well as technologies to develop health-
functional materials, and food processing technologies enriched while playing a central part in the dietary culture of 
the Japanese. In Japan, the Group is pouring its energy into clinical diagnostic and food hygiene tests, and over-
seas, into health supplements through acquisitions. The Group will expand its health-related business by promoting 
growth in the above businesses and further acquiring related companies.

Brewing

Food
Processing

Development of
Health-Functional

Materials

Enzyme
Development

Food Safety

Microorganism
Exploitation

Biotechnological Products and 
Health SupplementsFoods

Food and Health

SeasoningsProcessed
foods

Health
Supplements

Clinical Diagnostic
Enzymes

Hygienic TestsDrinks Asian foods

Basic
Strategy

Health-related Business Strategy
Expand bio-technology and health food businesses by acquiring companies, etc.

GLOBAL VISION 2020
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Along with the accumulation of greater technical 
know-how, the Kikkoman Group is aggressively 
applying for patents for inventions made through its 
research & development activities in order to build a 
strong patent network for its business strategies.  
For example, the large number of patents obtained 
by Kikkoman for technologies to solve problems in 
each stage of brewing soy sauce is one of the fac-
tors underlying Kikkoman’s ability to maintain its 
large share of its primary product in the soy sauce 
market.
In 2004, to strengthen its patent network for key 
products from an international perspective, the 
Foods-manufacturing and sales segment began 
strategically applying for patents for selected exper-
tise from among the many technologies that appear 
to be useful commercially.  

Considering it important to commercially apply and 
obtain rights for new technologies ahead of other 
companies, the “Others” segment also employs the 
strategy of applying for patent for all new technologies. 
Kikkoman’s patent handling policy is to maintain 
selected patents according to the product and com-
mercial needs, and to sustain a bold and proactive 
patent network. Under this policy, Kikkoman’s core 
technologies will be established with strong protec-
tion by patents.  
In the future, the Kikkoman Group will place a 
greater emphasis on intellectual property activities 
as part of its three core strategies: business, R&D, 
and intellectual property.  

In Japan, the Kikkoman Research & Development Divi-
sion and Product Development Division are engaged in 
R&D of basic technologies focusing on soy sauce, soy 
sauce-related seasonings and biotechnology, and 
developing products using these technologies.    
In addition to its R&D bases in Japan, the Kikkoman 
Group has established R&D bases overseas. The first 
one was established in Singapore to conduct R&D for 
merchandising safe and high quality foods on the base 
of traditional food in Asia.
Another R&D base was established in the Netherlands 
in October 2007 to develop products to satisfy the 
needs of the European markets. 
Furthermore, R&D activities in the Kikkoman Group are 
conducted by the Research & Development Division of 
Nippon Del Monte Corporation, the Research & Devel-
opment Section of Manns Wine Co., Ltd., the Product 
Development Department of Nagareyama Kikkoman 
Company, the Central Research & Development 
Department of Kibun Food Chemifa Co., Ltd., and the 
Research & Development Office of Takara Shoyu Co., Ltd. 

Nippon Del Monte is engaged in the development of 
drinks and seasonings, plant virus prevention tech-
nologies, and new plant strains. Manns Wine con-
centrates its efforts on technical and product devel-
opment of wines for drinking and cooking, and 
liqueurs. Nagareyama Kikkoman specializes in tech-
nical and product development of mirin and other 
products. Kibun Food Chemifa is engaged in product 
and technical development of soymilk, hyaluronic 
acid, and alginic acid. Takara Shoyu develops pro-
cessed seasoning mixes for cooking and flour prod-
ucts such as deep-fry coating ingredients.  

R&D Organization

4 Outline of Research & Development and Intellectual Property

5 Organizational Structure for Research & Development and
Intellectual Property, and Research & Development Alliances 

KIKKOMAN USA R&D LABORATORY，INC.

Kikkoman’s third R&D base was established in 
Madison City, Wisconsin in the United States in 
September 2008. This laboratory will develop 
products for North America on the base of 
Kikkoman’s technology and in cooperation with 
local research institutes to make use of their 
research resources, including a joint R&D project 
with Wisconsin University. 
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The Intellectual Property Department operates 
from our head off ice to strongly promote the 
intellectual property strategy of the Kikkoman 
Group. The staff of the department exchange 
information with those in charge of intellectual 
property in each research and development de-
partment of member companies, and they pro-
vide necessary support to strengthen coopera-
tion within the Group.

National University of Singapore
Kikkoman established the Kikkoman Singapore R&D 
Laboratory in cooperation with the National Univer-
sity of Singapore. Making use of 
K i k k o m a n ’s  b r e w i n g  a n d  
fermenting technologies and the 
university’s scientific knowledge 
on functional food, this R&D 
Laboratory has developed soy 
sauce containing Chinese me-
dicinal herbs for markets in Asia.

Wageningen University (Netherlands)
Kikkoman Europe R&D Laboratory B.V. was 
establ ished in the city of Wageningen in the 
east Netherlands in October, 2007.
The ci ty and i ts environs are cal led a “Food 
Valley,” as it is one of the centers of knowledge 
and information on food and health in Europe.  
The Laboratory is located within an inst i tute 
under Wageningen University which is playing a 
central role in the Food Valley. Making use of 
research resources in  the Food Va l ley,  and 
Kikkoman’s technology, new products for Euro-
pean markets will be developed by the Labora-
tory. Further growth is expected in expanding 
markets.

Riken Vitamin
Kikkoman and Riken Vitamin concluded a basic 
business tie-up contract in June 2008. According to 
the contract, both companies will cooperate in a 
broad range of fields such as using their brands, 
integrating the R&D and technological strengths of 
both parties, and cooperative purveyance.

Intellectual Property Organization R&D Cooperation and Partnership

Organizational Structure of R&D and 
Intellectual Property of the Kikkoman Group

Kikkoman Corporation

Nippon Del Monte Corporation 

Research & Development Division

Kikkoman Singapore R&D 
Laboratory Pte. Ltd. 
(established in October, 2005)

Kikkoman Europe R&D 
Laboratory B.V. 
(established in October, 2007)

Kikkoman USA R&D
 Laboratory Inc. 
(established in September, 2008)

Manns Wine Co., Ltd. 

Research & Development Section 

Nagareyama Kikkoman Company

Product Development Department

Kibun Food Chemifa Co., Ltd.  

Central Research &
Development Department

Takara Shoyu Co., Ltd.

Research & Development Office

Noda Institute for Scientific Research

Founded in 1942 with funds contributed by Kikkoman 

Corporation, the institute specializes in fermentation 

chemistry, in particular, fundamental research on koji 

mold and halotolerant microor-

ganisms, and provides grants 

for research projects. The 

achievements of this institute in 

determining the kinds and roles 

of microorganisms in soy sauce brewing have made 

great contributions to the quality improvements of prod-

ucts within the soy sauce industry as a whole.  

“Biotechnology Seminar”
organized by NISR

Intellectual Property Department

Research & Development Division

Product Development Division

In Jap
an

O
verseas

Green lines show the channels of information exchange 
and support relations with the Intel lectual Property 
Department.
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Patents and other intellectual property rights for 
technologies developed from R&D activities are 
important management resources of the Kikkoman 
Group. The Kikkoman Intellectual Property Depart-
ment manages these intellectual property rights for 
the Kikkoman Group as a whole.

The department carries out all the required proce-
dures to obtain intellectual property rights, from 
research and pre-application studies to the prepara-
tion and submission of applications, with speed and 
prudence. Upon submission, the department follows 
prescribed procedures until the rights are obtained.  
After the rights have been granted, the department 
passes the information to concerned business seg-
ments at an appropriate time for decision on the 
continued usability of the rights, and when neces-
sary, gives them advice.

The Intellectual Property Department releases regu-
lar e-mail information on intellectual property to all 
business sectors of Kikkoman, and maintains the 
department website. In response to inquiries, and 
for each application for intellectual property rights, 
the department provides research, information, 
warnings, and educational activities.

Appropriate agreements are concluded for joint 
research and development with organizations out-
side the company, such as Confidentiality Agree-
ments, Joint R&D Agreements, Joint Application for 
Patent Agreements, etc. Through these measures, 
the Kikkoman Group is keeping valuable information 
categorized as intellectual property from leaking out, 
and this strengthens its monitoring system.

In order to avoid lawsuits and disputes with other 
companies over patents and trademarks, the Kikko-
man Group conducts continuous research from the 
conception of a subject for R&D activities to the 
merchandising stage, to ensure that the technology 
to be deployed and products to be launched will not 
infringe the rights of others.
 

Kikkoman has been administering Rules and Regu-
lations on Inventions made by employees to encour-
age inventive activities. The Rules and Regulations 
provide, among other things, that employees are 
obliged to transfer the rights of their inventions in 
service to the company, and that the company 
should compensate inventors when applying for 
patents on the inventions, at the time of grant regis-
tration, and at the time of gaining actual benefits.

When necessary, the Intellectual Property Department 
sends staff to Divisions and Departments within the 
Group to explain the importance of intellectual property.
The Department encourages researchers in the R&D 
Division to take part in training programs organized by 
the Japan Intellectual Property Association and other 
organizations, to help them gain greater understanding 
about the intellectual property system and practical 
skills for writing patent specifications. Reflecting 
greater interest in intellectual property, the number of 
participants is increasing every year. For newly em-
ployed staff members, a lecture is given on intellectual 
property in general during the initial training course. 

Information Management

Employee’s Invention System

Raising Awareness on Intellectual Property

Measures Against Disputes

6 Intellectual Property Management

7 Policy for Intellectual Property Portfolio

In selecting and focusing the areas of business and 
R&D activities, the Kikkoman Group forecasts the 
sustainable development and possible limitations 
conditions for proposed businesses, and thereby 
determines the course to follow. To help determine 
the course, the Kikkoman Group analyzes its R&D 

potential and the intellectual properties that the 
K ikkoman Group and compet i tors  ho ld.  By 
managing these portfolios, efforts to obtain patents 
are made strategically in the specific promising 
areas.
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The Kikkoman Group actively applies for patents on 
inventions that are considered to be valuable for its 
businesses in order to obtain rights to make exclu-
sive use of them. For an invention whose use would 
be limited if the same invention were patented by 
another company, the Group will also make a defen-
sive patent application.

The numbers of patents that the Kikkoman Group 
has held in the past five years are as follows.

Patents are regularly reviewed to determine whether 
they should be maintained or waived according to 
their level of their usefulness to our business. The 
usage rate of patented rights in Japan as of March 
31, 2008 has increased to 65 percent (use/held).  
According to the Results of the Survey of Intellectual 
Property-Related Activities by the Japan Patent 
Office, the average patent usage rate in the food 
industry was 44 percent in 2005 and 48 percent in 
2006. Therefore, Kikkoman’s patent usage rate is 
above average. The patent usage rates in the past 
five years are shown below.

The patents held for technologies classified by com-
mercial field are: soy sauce (19%), soy sauce deriva-
tive products (8%), Del Monte (5%), sake and wine 
(4%), other foods (9%), and “Others” segment 
(55%). The patents in the biochemical field, which 
occupy that occupies a large portion of the “Others” 
segment, include technologies for functional health 
foods and ingredients, which are promising areas.

The Kikkoman Group has accumulated technologies 
and expertise through its product development and 
processing methods for soy sauce and other foods.  
The Kikkoman Group considers them to be impor-
tant intellectual properties, and, at the same time, 
obtains rights for these technologies for a range of 
the Group’s products to sustain its market superior-
ity. For example, the large patent share that Kikko-
man has continued to maintain for years in the soy 
sauce industry reflects the company’s high technical 
capabilities, which is the main factor in the Kikko-
man Group maintaining its top ranked position in the 
food industry.  

8 Contribution of Patents to the Business

Number of Patents

Japan

Overseas

192
120

FY2003
190
127

FY2004
194
118

FY2005
224
180

FY2006
218
202

FY2007

Quick and Highly Sensitive
Hygiene Tester by Firefly Light

This is a method of highly sensitive hygiene moni-
toring method using luminescence of fireflies 
(luciferase reaction) and ATP as an indicator.
As it is able to detect even a small stain on 
fingers and instruments quickly and easily, the 
system is the most popular hygiene monitoring 
method for preventing food poisoning in food-
processing factories and for improving hygienic 
conditions in clinical facilities.
Kikkoman has been early to undertake develop-
ment of luciferase. We are continuously promot-
ing R&D and technological development to apply 
luciferase for various purposes including hygienic 
testing, obtaining patents both in Japan and in 
other countries. 
 

Usage Rates of Patents held in Japan

70

60

50

40

30

20
2005 2006 2007

（％）

（FY）2003 2004

An example of Kikkoman’s hygiene testing 
device.

「ATP Swab Testing System」

Soy sauce 19%

Others
    55% 

soy sauce derivative products 8% 

Del Monte 5%

Sake and wine 4%

Other foods 9% 

Patents held in Japan by field 

＊ ATP Swab Testing is published in the “Guidelines 
for Food Hygiene Testing – Microorganisms” edited by 
the Ministry of Health, Labor and Welfare.

53.1

60.6 55.8 57.6

64.5
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10 Trademarks and Brands

The Kikkoman Group considers it important to 
maintain exclusive use within the Group of technolo-
gies that have been patented. However, in some 
cases, the Group grants licenses to selected com-
panies for intellectual property that satisfies certain 
requirements.

For intellectual property which is anticipated to con-
tribute to the business of the Kikkoman Group, the 
Group may obtain licenses from other companies.

9 Contribution of Licensing Activities to the Business

In June 2008, the Kikkoman Group introduced the 
new corporate logo and corporate slogan in all 
group companies both in Japan and overseas, and 
has been promoting them globally. The essence of 
the corporate brand is Kikkoman’s promise, “To fill 
the world with the joys of food by delivering whole-
hearted flavor.” This promise is the expression of the 
values that the Group intends to convey through its 
business stance and businesses.

   Corporate Logo

The central concept for the corporate logo is “heart 
to heart communication.” It uses lowercase letters in 
soft, flowing style that conveys “kindness,” “warmth” 
and “approachability.” The traditional hexagonal 
mark that has been used for years domestically and 
in ternat iona l ly,  a t  the top r ight ,  represents 
Kikkoman’s dedication to harnessing both “innova-
tion” and “tradition.” The corporate color, orange, 
symbolizes “good health,” “youthfulness” and “vital-
ity.” It evokes images of the sun, flames, earth and a 
good harvest, while at the same time stimulating the 
appetite.
This change of the corporate mark is after 21 years 
since previous change.

   Corporate Slogan

The slogan means that “we would l ike to help 
people keep memories of deliciousness.”
“Memories of deliciousness” are stored through our 
various experiences in eating, including a lively and 
warm atmosphere over the table. These experi-
ences help people become healthy both physically 
and emotionally. The slogan expresses our wish to 
help more people in the world keep happy memo-
ries and live a fulfilling life.

This slogan contains the core message that Kikko-
man “helps you savor the joys of life.” It suggests 
that, as Kikkoman seasons and enriches your food, 
it also brings fulfillment to life as a whole.

The corporate brand is considered as the umbrella 
brand for the entire Kikkoman Group to be carried 
both in Japan and overseas.

Corporate Brand

Slogan in Japanese   Oishii Kioku wo Tsukuritai

Global slogan
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②コーポレート・スローガン

「おいしい記憶」 は、食にまつわる体験を通じて積み

重ねられます。楽しさやうれしさといった食卓での時

間や雰囲気。こころもからだもすこやかになってい

きます。地球上のより多くの人がしあわせな記憶を

積み重ね、ゆたかな人生をおくれるようお手伝いを

していきたい、という想いを込めています。

「season」 には、日本語で 「季節」 という意味のほ

かに、「時間を重ねさせる」 「趣を添える」 「味付けを

する」という意味があります。このスローガンには

seasoningという言葉を通じて、「あなたの人生を、

味わい深くゆたかにする」という想いが込められて

います。

　新コーポレートブランドのグローバルな展開をは

じめとする、キッコーマン・グループのブランド戦略

は、経営企画室を中心として、関係部門との連携の

中で推進されています。知的財産部は、商標権等の

権利取得・保護等の法的側面から、ブランド戦略を支

援しています。

　キッコーマン・グループのブランドは、キッコーマ

ン・グループの企業価値や、提供する商品やサービ

スの価値を象徴し、キッコーマン・グループの事業拡

大と発展に貢献する、重要な無形資産です。

　中でも、「キッコーマン」の語および六角形のマー

クは、キッコーマン・グループのブランドを表現する

中心的要素です。これらの要素を含む関係会社の社

名から、消費者や流通関係者、社会等のステークホ

ルダーは、それらの会社をキッコーマン・グループと

一体とみなし、キッコーマン・グループの経営責任が

及ぶものと考えます。また、これらの要素を含む

個々の商品のパッケージから、それらの商品の品質

をキッコーマン・グループの品質基準によるものとと

らえ、キッコーマン・グループの製造責任が及ぶもの

と考えます。このような重要性から、キッコーマン・グ

ループでは、「キッコーマン」の語および六角形マー

クの使用に関しては、国内外を問わず、特に厳しい管

理を行っています。

　今後も、長年蓄積されたブランドへの信頼を維持

し、さらに高めていくため、厳しい社内基準の下での

パッケージデザイン確認、使用に関する取り決め・契

約、品質管理体制の確認等を継続していきます。ま

た、第三者による違法または不適切な使用を監視

し、その防止につとめ、万一それらが見られた場合

は、対応する法令等にもとづき、厳格な対応をとって

いきます。

The Kikkoman Group embraces “Kikkoman,” “Del 
Monte,” and other brands with their respective prod-
uct lines. They are called “Product Line Brands for 
products lines.”  

On the occasion of introducing the new corporate 
brand, a promise and slogan for “Kikkoman,” “Del 
Monte,” “Manjo” and “Manns Wine” were set forth in 
Japan.

The numbers of registered trademarks held by the 
Group in the past five years are shown lower right. 
The rights held are reviewed along with the lifecycle 
of products to determine whether to maintain or 
abandon the rights.

As of March 31, 2008, the Kikkoman trademark 
(Chinese character “MAN” in a hexagon), which was 
first registered in Japan in 1912, and the Kikkoman 
brand logotype are now registered in 113 countries.

Product Line Brands

［ Promise ］
We will spread circles of 
happiness at the tables in 
the world by del iver ing 
wholehearted flavor.

We wil l f i l l  daily l ife with 
cheer fu l  smi les  by the 
del ic ious gifts from the 
sun.

We wi l l  help people for 
seasoning wholeheartedly 
by  our  long-cher ished 
traditional skills.

We will deliver a gorgeous 
feeling to the daily table 
with wine brewed in the 
Japanese climate. 

Brand Mark, Slogan and Promise of Product Line Brands

Trademarks

Countries where the 「       」 Mark and 「Kikkoman」 Logotype are Registered as trademarks.

state of registry (113 member countries)

Numbers of Trademarks

Japan

Overseas

877
485

914
494

938
494

1017
507

1031
518

FY2003 FY2004 FY2005 FY2006 FY2007
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Product trademarks function as the face of the 
product supported distinctively by the technologies 
of the Kikkoman Group to help consumers select 
products with a sense of security. We select brands 
by the type of products or by the country of sales, 
and obtain appropriate rights as necessary. By type, 
“Uchi-no-Gohan®”(Japanese-style seasoning 
mixes), “Lact-Vege®” (soft drink), “SOLARIS®” 
(wine), and by country, “Pearl®” (soymilk, USA) and 
“萬字®” (soy sauce, China) are registered brands. 

Product Trademarks

Examples of Product Trademarks

Product Line Brands

(soy sauce, soy sauce-related products)

(soft drinks, processed vegetable and fruit products)

(mirin, sake)

(wine)

Kikkoman 

Del Monte

Manjo

Manns Wine

Service marks for the service, such as retail pre-
pared food business “Kuishimbo Banzai!®”  by the 
company of the Group, is also important intellectual 
property to support the business of Kikkoman 
Group.

JFC International Inc., a group company which has 
been acting as an advisor in the Asian Foods cat-
egory for Wal-Mart, is a major player in Asian food 
wholesale activities.  JFC takes advantage of its 
strong partnerships with a number of manufactur-
ers, and delivers a variety of brand products globally 
under its name.

Service Marks

The Kikkoman Group emphasizes this Asian-food wholesale strategy as the second pillar of its business after soy sauce.  
Taking advantage of the growing popularity of Japanese food in many countries and the support by the Japanese 
government to spread Japanese food culture, as well as making the most of its accumulated know-how, the Kikkoman 
Group will strengthen its position as the No. 1 Asian Food Wholesaler in the world.  In addition to stepping up the existing 
distribution bases in the U.S.A. and Europe, the Kikkoman Group plans to expand its bases in South America, Southern, 
Central and Eastern Europe, the Middle East, China and Southeast Asia. 

JFC-UK

JFC-FR

JFC- EU

JFC Beijing
JFC Hong Kong

PER

JFC-HO

JF Canada

CH
BA NY

ATHT
JFC Mexico

BNE

JF Hawaii

JF Australia
JFC-NZ

Pacific Trade

Central & Eastern Europe

South Europe

Middle East

China

Southeast Asia

South America

Existing Bases
Areas in which bases
are to be established.

Brand Names
Tokusen Marudaizu Shoyu (soy sauce),
Hon Tsuyu® (soy sauce soup base), Uchi-no-Gohan®,
Wagaya-wa-Yakinikuya-san®, Yuzuka® (dipping and marinade sauces)

Yuki Tomato Ketchup, LACT-VEGE® (soft drink),
Yasai Toranakya® (soft drink)

Hojun Hon Mirin (mirin), Junmai Nama Mirin (mirin),
Umekasuga® (liqueur)

SOLARIS®, HARVEST®, Mon Frère®, Polyphenorich® (wine)

GLOBAL VISION 2020

Basic
Strategy

World Asian Foods Wholesale Strategy
Expand the network globally, supported by the tailwind created by the growing popularity of Japanese food.

World No. 1
Asian Foods
Wholesaler
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In 1990, Kikkoman obtained the rights to the per-
manent use and sales of the global brand “Del 
Monte” in Asia and Oceania.

Exclusive license

The Kikkoman Group is expanding the Del Monte business using the rights to use the brand in Asia and 
Oceania, in Japan, and abroad. We will heighten product competitiveness by making use of production 
sites in Thailand and China. In China, additional sales bases will be established to make full entry into the 
market. In Japan, we will expand the soft drink business and enter the chilled foods market by making use 
of management resources.

Not covered

Not covered

Factory in China

Del Monte Asia

Production sites
Sales companies

Japan 
● Greater emphasis will be placed on soft drinks and 
  chilled foods making the most of the Group’s
   management resources
(Kibun Food Chemifa and Nippon Del Monte).

Asia & Oceania
● Improve competitiveness using production sites in
  Thailand and China
● Make full-scale inroads into the Chinese market.

Siam Del Monte

In the “Coca-Cola” segment of the Kikkoman 
Group, a subsidiary, Tone Coca-Cola Bottling Co., 
Ltd., produces and sells soft drinks for the area cov-
ering Chiba, Ibaraki and Tochigi Prefectures. Under 
license from the Coca-Cola Company, this segment 
actively promotes taking advantage of the brand 
st rength of  “Coca-Cola®,”  “Georg ia®” and 
“Aquarius® .”

Use of Other Brands
for the Kikkoman Business

GLOBAL VISION 2020

Basic
Strategy

Del Monte Strategy
Strengthen business activities in Japan, and the Asia & Oceania Region
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There are no lawsuits concering intellectual property filed ether in Japan or in other countries as of March 31, 2008.

11 Risk Intervention Information on Intellectual Property

Brand and Trademark Protection
The role of the Intellectual Property Department in 
the brand strategy of the Kikkoman Group, including 
the global promotion of the new corporate brand, is 
to provide legal assistance to Group companies in 
obtaining and protecting rights such as trademarks 
and other intellectual property. The brands of the 
Kikkoman Group symbolize the corporate value of 
the Group and the value of its products and ser-
vices. They are important intangible assets to help 
expand and further develop the Group’s business.
The Kikkoman logotype and the hexagonal mark, 
among others, are the main elements to express the 
brands of the Kikkoman Group. Looking at pack-
ages carrying these elements, consumers wil l 
understand that the quality of individual products 
has been assured and that the Kikkoman Group will 
take responsibility as the producer.
Considering the importance of these marks, the Kik-
koman Group maintains especially rigid manage-
ment of the use of the Kikkoman logo, both in Japa-

Brand Management
nese and English, and the hexagonal mark both in 
Japan and in other countries.

The Kikkoman Group is improving its monitoring of 
and is taking measures against the infringement of 
trademarks with a focus on Asia. In 2007, the Group 
asked Chinese officials to uncover counterfeit facto-
ries and wholesalers (Guangzhou in Guangdong, 
Beijing, etc.). As a result, about 20 raids were made.  
The Kikkoman Group will continue to firmly address 
and fight such problems of counterfeit products in 
the future.
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Major Subsidiaries
＜Japan＞
  Hokkaido Kikkoman Company
  Nagareyama Kikkoman Company
  Nippon Del Monte Corporation
  Manns Wine Co., Ltd.
  Kibun Food Chemifa Co., Ltd.
  Tone Coca Cola Bottling Co., Ltd.
  Pacific Trading Co., Ltd.
  Heisei Foods Company
  Edogawa Foods Company
  Takara Shoyu Co., Ltd.
＜Overseas＞
  Kikkoman Foods, Inc.
  Kikkoman Sales USA, Inc.
  JFC International, Inc.
  Kikkoman Foods Europe, B.V.
  Kikkoman Trading Europe GmbH
  JFC International (Europe) GmbH
  Kikkoman (s) Pte Ltd.
  Kikkoman Trading Asia Pte Ltd.
  Del Monte Asia Pte Ltd.
  Siam Delmonte Company Limited
  Company Life LLC
  KI Nutricare, Inc.
  Japan Food Canada Inc.
  Kikkoman Australia Pty. Limited　

Major Related Companies
＜Japan＞
  Higeta Shoyu Co., Ltd.
  Kibun Fresh System Co., Ltd.
  Coca-Cola East Japan Products Co., Ltd.
＜Overseas＞
  President Kikkoman Inc.
  Kunshan President Kikkoman Biotechnology Co., Ltd.

Company Profile (As of March 31, 2008)

soy sauce, soy sauce derivative 
products,sake and wine, etc.
Purchase and sales of oriental foods, etc. 
Production and sales of Coca-Cola 
and other soft drinks
Production and sales of medical 
reagents, real estate rental, logistics 
and distribution, restaurants, clinical 
diagnostic reagents, functional food 
materials, etc.

Foods-
manufacturing and sales
Foods-wholesale
Coca-Cola

Others

ActivitiesSegment
Business Activities

Kikkoman Corporation
250 Noda, Noda-shi,
Chiba 278-8601 Japan 
December 7, 1917
Yuzaburo Mogi 
Mitsuo Someya 
11,599 million yen 
413,938 million yen 
7,348

Name
Head Office

Establishment
Chairman & CEO
President & COO
Paid-in Capital
Consolidated Annual Sales
Consolidated Number of Employees

Net Sales

2003 2004 2005 2006 2007

(million yen)

2003 2004 2005 2006 2007

440,000

400,000

360,000

320,000

0

33
4,
65
6

34
4,
62
5

35
9,
90
6 39
2,
61
1

41
3,
93
8

■operating income
■ordinary income

Operating Income and Recurrent Income

2003 2004 2005 2006 2007

(million yen)
24,000

21,000

18,000

15,000

0

15
,4
28 16
,6
49

17
,3
50

Net Income

(million yen)
12,000

10,000

8,000

6,000

0

9,
28
7

9,
48
7

10
,1
25

10
,7
39

11
,4
47

17
,8
47

17
,0
59 18
,5
57

21
,6
46

20
,9
83

23
,8
54

22
,3
88

Data of board of directors and major subsidiaries are as of April 1, 2008.
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Intellectual Property Department
Kikkoman Corporation
399 Noda, Noda-shi, Chiba 278-0037 Japan
Tel: +81-4-7123-5551  Fax: +81-4-7123-5553
http://www.kikkoman.com 

For inquiries, please contact
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