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1. Key Statistics of Yaoko . ,. ¢ vareh 2018 \J YAOKO

- Business operation: Supermarket

- Number of stores: 158 stores, majority in Saitama
prefecture.

Group company AVE (10 locations)
- Annual Revenue: ¥415 Billion (=$3.8B) group rev.

- Gross Profit: ¥16 Billion (=$150M) all group

- Number of employees: 14,508
Salaried FT 3,021, PT and temp 11,487 (FTE)
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2 . Operation Growth qYAOKO
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2 . Operation Growth

qYAO KO
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Awarded "Store Of The Year”

gazine 6 times

Yaoko Kawagoe Matoba store

Next generation flagship store with strong
emphasis on meal solutions and perishables

Yaoko Higashi Yamato store

Flagship store with perishables and deli
section displayed together




3. Our Stores W YAOKO
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Characteristics of our stores
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processing service
B Made on-site RTE items




4, Business Philosophy (1) \J YAOKO

Contribute to the advancement of local cultures
by enriching the everyday life of local people

B Be useful to society through the
supermarket business

B Aim for people in the community
feeling lucky to have Yaoko near them
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4, Business Philosophy (2) \J YAOKO

m The “Appreciate You” company

Lead life so people say “I Appreciate You”

(live to contribute to others)

— Fulfilling life

Work in a way so people say “I Appreciate You”
(work to contribute to others)

— Fun and meaningful working style

-Work-Create Stores-Build Company:
So people tell us “I Appreciate You”
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5. Business Strategies \J YAOKO

There are 2 large groups of products at Yaoko:

® “Commodity” products
(Commodity practical items, many are grocery
items)
Commodity discount SM model — Price driven

@ “Lifestyle” products
(Items that add quality to daily life, many are
delicatessen items)
Lifestye assortment SM model — Quality driven

We are a SM chain w/focus on lifestyle products.
Be known for great selection of fresh and deli.
“Lifestyle-Assortment model

Supermarket” is our store concept
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6. Operations Strategies (1) \J YAOKO

B “Decentralized store operation” and
“Participation by all” operation

- Strong emphasis on Fresh — Come shop daily

— Small market radius
- Location specific assortment and promotion are
necessary = Decentralized store operation
- Our PT workers (“partner-san”) know the needs of
locals the best= “Participation by all” operation
- Headquarters acts as the support center for
each store location

= Decentralized governing system

Centralized control resembling communist /
socialist economic planning would not work

Copyright ©2018 by YAOKO CO.,LTD. 8 Confidential



6. Operations Strategies (2) ) YAOKO
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Sharing Best Practices

- Share success stories of Partner-san-led projects
- Especially good results are shared amongst all Yaoko stores
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6. Operations Strategies (2) \J YAOKO

“Festival of Lasting Memories and Laug

-Partner-san present their departments' projects and their results
at monthly store-manager meetings

-Store managers vote and decide the “Best Member” award

-Select award winners go on a study trip to the US (10-12 winners)
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6. Operations Strategies (2) ) YAOKO
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Skills Certification Programs

-Periodically conduct OJT at stores and focused seminars at
the training center to improve skills that require food
processing/cooking

-Set up a certification program for food processing skills and
periodically conduct an exam for the certification

(e.g.) at deli department
Pork cutlet (breading to frying), hibachi cooking (Okonomiyaki)

Yaoko Training Center @Kawagoe



6. Operations Strategies (3) Conclusion ) YAOKO
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m Joy of working at a food retailer

- Immediate feedback from shoppers

- Joy of work could not be fostered through
top-down orders and control, but one's own
will and actions

Decentralized operation and all-participation
model allow us to meet customer needs and

develop each emoployee all at the same time
H v= - . y _ %o




7 . Final Words QYAOKO

MARKETPLACE

Yaoko aims to operate and grow stores
that feel like a neighborhood market
where local people gather, and aims to
Promote local partner-san-led operation
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YAOKO

MARKETPLACE

Thank You



qYAO KO

MARKETPLACE

(Apendices)
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REDHEA (4) NEAKEEEE

qYAO KO
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