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For Our Customers             
基本的な考え⽅                                 
キッコーマングループは、「⾷の安全」を⾷に携わる企業としての最も重要な責任だと考えていま
す。グローバルビジョン 2020 の「⽬指す姿」の実現に向けて事業がよりグローバル化・多様化す
る中で、私たちの⾷の安全に対する責任はより重くなっています。世界中のお客様に安全な商品
やサービスをお届けし、安⼼してご利⽤いただくため、キッコーマングループは⾼いレベルでの       

 

 Quality Assurance based on the Concepts of “Safety” and “Peace of Mind” 
At the Kikkoman Group, we consider the “safety” of the products and services is our highest 

priority. From this viewpoint of “safety,” we conduct quality assurance inspections based on strict 

inspection standards for all processes from ingredient selection to the final product stage as part of 

our system in place for ensuring food safety. Our quality assurance examinations extend from the 

product development stage to ingredient production sites, processing, manufacturing, sterilization, 

product packaging, and labeling based on Food Sanitation Act, Act for Standardization and Proper 

Labeling of Agricultural and Forestry Products, etc. We also examine product patentability, 

trademarks and related regulations, and the Quality Assurance Committee only approves the 

manufacture of a new product after it passes these inspections. 

 

At the same time, we also place importance on delivering products that give “peace of mind” to 

customers. The Kikkoman Group believes that “peace of mind” comes from building relationships 

of deep trust by communicating the “safety” of our products in an easy-to-understand manner. We 

strive to improve customer satisfaction by delivering the product “safety” as well as “peace of mind” 

to customers. From this viewpoint of “peace of mind,” we actively communicate through our 

website and other means. Moreover, we place great importance on labeling and advertisements. In 

addition to compliance with laws and industry standards, we strive to provide clear and 

easy-to-understand l expressions beyond legal requirements. 

 

●The Kikkoman Groupʼs quality assurance flow 

 
 
 
 
 
 
 
 
 
 
 
 
 

Basic Approach 

The Kikkoman Group believes “food safety” is our most important responsibility as a food 
company. Our responsibility to food safety takes on an even greater importance as we pursue 
the goals of Global Vision 2020, and our business becomes more global and diverse. To ensure 
our customers receive only the safest products and services, the Kikkoman Group will continue 
striving to provide appropriate information and the highest level of safety.
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 Systems to Provide Safety for Customers      
The Kikkoman Groupʼs quality assurance system 

Following its October 2009 conversion to a holding company based organization, the Kikkoman 

Group has been pursuing quality assurance activities under the direction of Quality Assurance 

Department, the Kikkoman Corp. Quality assurance departments have been introduced at each 

Group company, and, through the activities of the Quality Assurance Committee and Group Quality 

Assurance Coordination Committee, the Group provides products and services whose safety, 

legality and social fairness are ensured. 

 

● The Group Quality Assurance System 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Quality Assurance Committee  

Kikkoman established the Quality Assurance Committee in 1986 with a membership consisting 

primarily of department heads and top management in order to spearhead efforts to ensure the 

safety of the company’s products.  

 

The committee was reorganized in October 2009 to cut across the Group horizontally. Managers 

participating in the committee were selected from departments at all Group companies (quality 

assurance departments), and at the individual companies such as Kikkoman Corporation (R&D, 

legal affairs, and foreign operations departments), Kikkoman Food Products Co. (production 

control, sales, and product development departments), Kikkoman Beverage Co. (production 

control, sales, and product development departments), and Kikkoman Business Service Co. 

(ingredient procurement and Kikkoman Consumer Center departments, etc.). The committee is 

pursuing Group-wide quality assurance activities in an effort to enact Group quality policies and 

guidelines, address issues, and supply safe products and services that reflect our principles of 

safety, legality and social fairness.  
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Enhancing the group-wide quality assurance system 

In order to develop our quality assurance activities, the Kikkoman Group Quality Assurance 

Coordination Committee was launched in October, 2009. The Committee members strive to 

improve their quality assurance system through discussions such as: issues that each company 

face, finding common problems among the group companies as well as responses to the problems, 

actions to the current events, responses to revised laws/regulations, and sharing information about 

incidents. Also, the Quality Assurance Committee further improves the global network among the 

group companies to ensure the overseas quality assurance system. 

 

The Quality Assurance Department 

In 1985, Kikkoman became one of the first food industry companies in Japan to establish a Quality 

Assurance Department. Since then, the department has adopted the customer’s perspective as it 

conducts rigorous quality assurance reviews of all processes from ingredient procurement to 

product sales from the standpoint of assuring safety, legal compliance, and social fairness. 

Products that do not pass these reviews, which form the lynchpin of Kikkoman’s quality assurance 

program, are not brought to market. Kikkoman Corporation's Quality Assurance Department also 

serves as the secretariat of the Quality Assurance Committee. Working with individual Group 

companies’ quality assurance departments, the department strives to provide safe products and 

services that customers can use with confidence and peace of mind. 

 
 Quality Assurance in the Product Development                 
At Kikkoman, using safe ingredients and materials is a top priority in ensuring food safety. We track 

country of origin information on all of our ingredients and materials and thoroughly examine them 

for safety and legal compliance. 

 
● Kikkomanʼs Process for verifying ingredient specifications 
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Investigating and verifying allergens 

When any of the 7 ingredients legally required by the Food Sanitation Act to be listed on labels as 

“known to cause allergic reactions” or any of the 20 ingredients for which listing is recommended 

are used in a product, we specifically list those ingredients on product packaging. We also work to 

increase the reliability of our allergen labeling by conducting voluntary inspections of ingredients as 

necessary. 

 

● Ingredients legally required or recommended to be listed on labels 

 

 

 

 

 

 

 

 

 

 

Checking safety of ingredients and materials made from beef 

To address the issue of BSE (bovine spongiform encephalopathy, commonly known as mad cow 

disease), we use only ingredients and materials made from beef that has been verified as totally 

safe. Whenever possible, we substitute ingredients and materials that are not made from beef. 

 

Screening for residual agricultural chemicals 

Kikkoman screens all domestic and imported ingredients and materials for agricultural chemicals. 

Since 2004, we have taken the additional step of ensuring food safety by conducting voluntary 

checks for residual agricultural chemicals contained in farm produce, such as grains, beans, 

vegetables, and fruits, to verify that their usage is properly controlled. In response to the Positive 

List System for Agricultural Chemical Residues in Foods under the revised Food Sanitation Act by 

the Japanese government, we developed efficient and accurate analytical methods in 2007 to 

enable about 300 commonly used agricultural chemicals to be analyzed at once, facilitating more 

effective and reliable testing for pesticide residues. 

 

Microbial treatment 

In order to protect our products from microbes and ensure safety, Kikkoman carefully develops our 

products and gives special consideration to proper sterilization and filling conditions. There are a 

variety of microbes that affect food products and the range of microbe resistance derives from food 

characteristics. Therefore, it is very important to adopt sterilization methods that have been 

optimized to provide safety on a product-by -product basis.  

 

We target bacteria for sterilization depending on the salinity, water activity, pH level, and other 

characteristics of specific food products. In addition, we use indicator bacteria to check if they grow 

in the target products as well as measuring the heat resistance of bacteria targeted for sterilization 

Kikkoman Group Corporate Citizenship Report 2015 
46



in each food product. After these examinations, we determine sterilization conditions based on 

judgments concerning compatibility with the manufacturing plant, containers, and other aspects of 

production. 

 

Container and packaging safety and pursuit of better designs 

All containers and packaging that we use are checked to ensure that their materials and designs 

meet the standards of the Food Sanitation Act as well as our own internal safety guidelines. Also, 

based on the concept of “Universal Design,” we continue improving designs of our products. 

 

 Quality Assurance in Production 
Quality assurance in production                   

In order to supply customers with safe and high-quality products, the Kikkoman Group has received 

ISO 22000 certifications for most of our plants in Japan. ISO 22000 is an international quality control 

standard that combines (1) an ISO9001 system (Quality control systems for products and services 

set out by International Organization for Standardization), (2) GMP (Good Manufacturing Practice) 

standards (standards for equipment and work procedures at facilities that produce food products), 

and (3) the concept of HACCP (Hazard Analysis and Critical Control Point), a mechanism for 

preventing food accidents.  

 

Kikkoman Food Products Co. has developed its original quality control system based on ISO 22000 

and strives to manufacture safe products by conducting quality inspections as necessary during each 

production process. 

 
Monitoring quality control 

Kikkoman has put in place a system for monitoring quality control to ensure that customers can use 

Kikkoman brand products with confidence and peace of mind no matter where in the world they are. 

Managers with specialized knowledge extending beyond the plant in which they work provide 

comprehensive and regular monitoring of food product hygiene, equipment management, and 

other aspects of operation at the Groupʼs Japanese and overseas manufacturing plants. 

 

Original Equipment Manufacturers（OEM） manufacture a certain amount of the Kikkoman 

products. In order to assure quality of those products, we monitor the OEM based on our OEM 

assessment sheet that consists of 70 questions. The questions cover the following categories: 

administration, building/facilities, sanitation in general, raw materials, production, foreign materials, 

examination, and shipping. Before conducting site audits, the OEM are requested to implement self 

assessments. By comparing results of audits and self assessments, we strive to further improve 

our quality assurance system. 

 
Traceability 

Traceability refers to a condition that products and raw materials used for specific products can be 

traced by their manufacturers. Kikkoman pursues better traceability by strictly controlling raw 

materials, production and shipping. 
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Case example: Traceability of organic soy sauce 
 

The organic soybeans and organic wheat used in organic soy sauce is managed 
strictly to ensure that they do not become mixed with other raw ingredients. 
Kikkoman has established a system for traceability, which includes certification 
and transportation history to ensure that the products are organic. 

 
Flow of organic crops (From the farm to the Kikkoman factory)   
 
 

 
 
 
 
 
 
 
 
 
 
 
Flow of products (From the Kikkoman factory to the consumer) 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
*Tracing procedure: 
Check production lot number  Identify raw material used from the raw material IP  
Investigate transportation route and farm location. 
 

Kikkoman factories retain records for all of our raw materials including packaging, production 

processing, and distribution routes for not only our organic soy sauce but for all of our products. 

Through this system, if an issue arises, Kikkoman factories can quickly target the affected products 

and minimize any negative impact. The system also allows us to quickly identify the cause and 

resolve the issue. 

 

Radioactive materials 

Soon after the Great East Japan Earthquake, the Kikkoman Group deployed various group-wide 

efforts to deal with radioactive materials.  

 

 

Agriculture 
Organic grain is procured 
from certified farmers. 

Storage 
Organic grain is stored in 
individual bags, and each bag is 
assigned a raw material lot 
number (raw material IP). 

Transport 
Bags are sealed to prevent 
openings by 3rd parties. The 
grain is then transported 
separately from non-organic 
raw materials to avoid mixing.

Customs 
An organic certified 
importer clears the customs 
and sends the grain to 
designated warehouses or 
Kikkoman factories. 

Factory 
When the grain is received, 
the factory collects and 
stores all organic 
certificates attached to each 
raw material IP. 

Receipt 
Receipt data is recorded for 
each raw material IP. 
Organic raw materials are 
stored separately from 
non-organic materials.

Analysis 
Samples of the grain are 
tested and analyzed at our 
factories. The factory stores 
the records for a set period.

Manufacturing 
A production lot number is 
assigned to each product. These 
are printed on the label and 
external packaging along with 
expiry date, etc. 

At this stage, the raw 
material IP and the 
production lot number are 
linked. This ability to reference 
the raw material IP from the 
production lot number is 
important for traceability. 

Consumer 
When we receive an inquiry 
from customers, we can 
perform a trace* 
immediately. 

MAFF-certified* organizations 
annually inspect our factories 
to ensure that all processes, 
such as storage and 
manufacturing, meet the 
Organic JAS standards. 

Shipment 
The factory records the 
shipping data and stores the 
records for a set period 

*Ministry of Agriculture, Forestry and Fisheries 
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We confirm safety of raw materials by monitoring results of radioactive material tests conducted by 

the Japanese government and local governments. Also, we confirm safety of our products by 

collecting and checking information from our suppliers regarding place of origin and control 

systems. When necessary, we analyze raw materials and water through our own analyzers or 

external institutions and ensure safety.  

 

At Kikkoman, Environment & Food Safety Analysis Center and/or each plant undertake the 

examinations by using germanium semiconductor detectors or Nal scintillation spectrometers. 

 

 Responsible Marketing Expressions and Advertisements 
At the Kikkoman Group, we pursue socially responsible marketing expressions and advertisements 

based on the Group Code of Conduct, which states we “do not pursue profits by unfair or unjust 

means which may offend the customers, competitors and business partners.” We recognize that 

our marketing expressions and advertisements have an influence over consumers. Therefore, in 

addition to compliance with laws and social norms, we strive to bring forward fair and accurate 

information as well as sensible expressions. 

 

Complying with laws concerning product labeling and advertisement 

Kikkoman rigorously checks the veracity of product labeling and advertisement to verify 

compliance with the JAS (Japan Agricultural Standard), the Food Sanitation Act, the Act against 

Unjustifiable Premiums and Misleading Representations, the Fair Competition Codes, the Health 

Promotion Act, the Liquor Tax Act, the Pharmaceutical Affairs Act, etc. This includes industry 

guidelines as well. If any problem is found, we immediately take corrective action before products 

reach the market to ensure that our product labeling complies with these laws and regulations. 

 

Ensuring Social Fairness 

To ensure social fairness from the customer's perspective, Kikkoman has established internal 

guidelines for labeling and advertisements. Based on the guidelines, the Quality Assurance 

Departments of the Group companies play central roles in ensuring the absence of misleading, 

exaggerated, or unfair labeling and descriptions of unscientific effects. At the same time, 

Kikkomanʼs Intellectual Property Department plays a lead role in verifying that Kikkoman does not 

violate patents, trademarks, etc. held by other companies. 

 

Providing Appropriate Information 

Kikkoman Groupʼs products include foods and alcoholic beverages that need special consideration 

for consumption as they contain ingredients known to cause allergic reactions. Accordingly, going 

beyond legal requirements is necessary, and we strive to provide “clear and easy-to-understand 

labeling” from the customerʼs perspective so that customers can use our products and services 

with peace of mind. At Kikkoman, when any of the seven ingredients legally required to be listed on 

labels as “known to cause allergic reactions” or any of the twenty ingredients for which listing is 

recommended are used in a product, we specifically list those ingredients on product packaging. 

Further, for wine and other alcoholic beverages, we print warnings to discourage consumption 

during pregnancy and the breast-feeding stage. In addition, we provide the telephone number for 
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the Kikkoman Consumer Center so that customers can contact us with questions regarding our 

products as and when required. 
 
Product label for Extra Fancy Whole Beans Soy Sauce 
 
 
 
 
 
 
 
 

 

 

 

 

(1) “Tokusen (extra fancy)”  
Indicates that the product contains more umami-related compounds than special grade soy sauce. 
 
(2) “Whole Beans Soy Sauce” 
Indicates that whole soybeans were used as ingredients in the production of this soy sauce product, 
and that defatted soybeans were not used. 
 
(3) “Naturally Brewed” 
Indicates that the product was made using traditional Japanese methods for slowly fermenting and 
brewing moromi mash. 
 
(4) Statement of required label items 
Contains labeling information mandated by the JAS (Japan Agricultural Standard) and Food 
Sanitation Act. 
 
(5) Expiration date 
Indicates that latest date at which the full flavor of the unopened product can be enjoyed, assuming 
that it has been stored in accordance with instructions on the label. 
 
(6) “After opening” 
Indicates that the product should be kept in the refrigerator after opening and used as soon as 
possible. 
 
(7) JAS mark 
Indicates that the product qualifies as special-grade soy sauce under the JAS (Japan Agricultural 
Standard) classification system of special grade, upper grade, and standard levels of quality. 
 
(8) Nutrition information 
Indicates nutrient content so that customers can choose the products they buy based on 
appropriate information. 
 
(9) Disposal method 
Indicates how the container should be recycled at the time of disposal. 
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Communicating information through our website 
The Kikkoman Consumer Center’s website features a Q&A section based on questions and 
comments from our customers as well as a “Utilizing Customer Feedback” section that introduces 
examples of how products have been improved. We not only accept customer feedback, but also 
apply it to our corporate activities and communicate the results to customers through our products 
and website. 
 
The Kikkoman Consumer Center’s website also has a section that informs countries of origin of 
raw materials used for our major products and products whose origins are frequently asked. 

 

 System to Maintain a Stable Supply    
The Group believes that it is our social responsibility to deliver our products in a stable manner. Our 

plants constantly update their facilities for smooth productions and each plant works to obviate any 

chance of the accidents, which affects our production capabilities. Also, Kikkoman works with Sobu 

Logistics Corp. to review the Groupʼs logistics on a continuous basis to build a faster and more 

stable logistic system. 

 

The Great East Japan Earthquake affected our production and logistics capabilities, and a supply 

of some of our products temporarily stopped. Both productions and logistics were not seriously 

damaged, but the Group is introducing the BCP (Business Continuity Plan) in preparation for the 

future disasters. IN FY 2013, major manufacturing facilities in Japan developed BCP in preparation 

for disasters. IN FY 2015, those facilities conducted a series of training based on BCP. 

 
 Pursuing Customer Satisfaction 
The Kikkoman Consumer Center 

Kikkoman has established the Kikkoman Consumer Center to serve as the primary channel 

through which Kikkoman communicates with customers. The Center strives to provide accurate, 

speedy, and heartfelt service to customers in accordance with a basic policy of “Speed, Precision, 

and Sincerity.”  

 

Questions and comments received from customers are stored in a database that is utilized 

companywide in order to help provide speedy, accurate service and to take full advantage of 

customer feedback as a management resource. Furthermore, customer feedback is summarized 

and shared internally with executives, managers, and supervisors nationwide in the form of weekly 

reports. Participation of the Kikkoman Consumer Center in the Quality Assurance Committee helps 

bring customer feedback to bear in our efforts to both improve existing products and develop new 

ones. 

 

●Number of Customer inquiries 

  

 

 

 

 

 

 
Kikkoman Group Corporate Citizenship Report 2015 

51



The CS Improvement Committee 

The suggestions from customers include ones that can’t be dealt with by the Kikkoman Consumer 

Center alone. The Customer Satisfaction (CS) Improvement Committee, chaired by top 

management and counting departmental officers as its members, takes care of inquiries that fall 

beyond the scope of the Center’s responsibility in order to improve Kikkoman’s products and 

services. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Healthy Food Lifestyles 
“Realization of rich and healthy food lifestyles” is one of the three themes of the Kikkoman Group 

Corporate Social Responsibility Framework. Nutritional challenges, including both obesity and 

malnutrition, are becoming more widespread globally. Kikkoman strives to address these issues by 

supporting healthy food lifestyles by providing nutritious products and appropriate health 

information. 

 

Initiatives through products 

At Kikkoman Group, to provide customers with products that are rich in nutrition and good for 

health, we strive to develop new products and continuously improve existing ones. By utilizing the 

proprietary know-how of each of the group companies and with the aim of contributing to healthy 

lifestyles for consumers, we have developed products such as low-sodium soy sauce that contains 

about 50% less salt than regular soy sauce products, easy-to-drink vegetable based beverages, 

soy milk rich in important nutrients such as vegetable protein, and specially processed food for the 

elderly. 

 

Sharing of information to encourage healthy eating habits 

Kikkoman Group provides information regarding healthy eating habits on our website. The 

information is not only related to products; we also share information on healthy recipes as well as 

characteristics and nutrition information regarding ingredients for better eating habits. 

 

 

 

●How Kikkoman acts on customer feedback 
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Research and developments initiatives 

The R&D Laboratory at Kikkoman Corp., which focuses on research areas mainly related to our 

business domain of “Food and Health,” conducts research on soy-sauce brewing, food products, 

biotechnology, and healthy food. The Kikkoman Group pursues innovative initiatives by 

collaborating with external research laboratories across a number of areas. These initiatives range 

from basic researches that form the foundation of our future products to tangible product 

development. In addition to the research and development department in Japan, three research 

facilities have been established: Kikkoman Singapore R&D Laboratory PTE. LTD. in 2005, 

Kikkoman Europe R&D Laboratory B.V. in 2007, and Kikkoman USA R&D Laboratory, INC. in 2008. 

We are engaged in research from a global perspective by coordinating activities through the four 

regional organizations in Japan, Asia, Europe, and North America. 

 

Initiatives through social activities 

Kikkoman group is engaged in social activities based on the theme of “Food and Health.” As an 

entity engaged in the provision of food products on a global scale, we conduct activities that are 

geared toward helping people who donʼt receive adequate nutrients. In 2012, Kikkoman Corp. 

conducted a preparatory survey with the aim of improving nutrition for infants, mothers, and 

patients in Kenya through the use of traditional Japanese fermentation technologies. 
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For Our Employees             
基本的な考え⽅                                 
キッコーマングループの事業領域が拡⼤し、国際化するにともない、キッコーマングループで働く
社員も多様化しています。変化の多い環境の中だからこそ、「⼈権の尊重」を中⼼とする基本的な考
えに基づいて社員が働きがいを持って安⼼して働ける職場環境づくりをすすめるとともに、異なっ
た背景や価値観を持った多様な⼈材を活⽤し、グローバル⼈材の育成をめざします。       

 
 
 
 
 
 
 
 
 
 
 
 
 
   

 

Respecting Human Rights 

When doing business, the Kikkoman Group respects human rights. The Kikkoman Group Code of 

Conduct states, “We respect personalities and individualities, foster mutual understanding, and 

stamp out discriminations based on prejudices. We make fair evaluations in the treatment of 

employees.”  

 

In 2001, Kikkoman announced our participation in the United Nations Global Compact(UNGC). The 

ten principles of the UNGC set forth in the Global Compactʼs “Human Rights” and “Labor 

Standards” sections are fully compatible with those stipulated in our Labor Agreement, Working 

Regulations, and Labor-Management Joint Declaration. 

 

Training programs for the managers 

Every year, Kikkoman conducts a management training program for all managers. This training 

program focuses on roles and measures as managers and helps managers to develop further 

understanding of compliance including human rights, employee management, and proper 

performance reviews. In FY 2015, 199 managers participated in this program. 

 

Preventing harassments 

Kikkoman regards sexual and power harassments as human rights violations and prohibits them in 

Kikkoman’s working regulations. Human resources departments are responsible for preventing and 

handling harassment issues, and we have opened counseling offices at major worksites. 

Furthermore, we continue to raise employee awareness of this issue through activities such as 

training programs for managers and supervisors. 

●Number of employees March, 2015 

       
＊Includes temporary employees

Basic Approach 

As the fields of operation of the Kikkoman Group expand and become global, the employees 
working in the Kikkoman Group are also becoming more diversified. Recognizing our 
environment is experiencing numerous changes, we strive to create work environments that 
employees can work with peace of mind and a sense of job satisfaction and utilize diverse 
human resources with different backgrounds and values to develop a global human resource.

●New hires (non-consolidated basis) 
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Promoting fair human resource systems and enlarging career opportunities                     

Kikkoman’s human resources system employs an ability based evaluation process that comprises 

several subsystems, including human resources utilization, training and education, performance 

reviews, and compensation.  

 

Each employee’s individual performance is reviewed under a goals-and-objectives system 

whereby supervisors conduct interviews with their staff. Prior to the interviews, all supervisors are 

required to receive assessor training in order to ensure the fairness of reviews. We strive to 

support employees’ individual career objectives through self-assessment, a Career Development 

Program (CDP), and a Career Challenge Program, all of which allow employees to develop their 

skills and make their own decisions when applying for new positions within Kikkoman. Moreover, to 

ensure fairness across the entire human resource management system, we have created a 

Human Resource Management Verification Committee comprising labor union and management 

representatives, and the Human Resources Department periodically conducts interviews of 

individual employees in offices and plants in Japan and overseas to monitor implementation of the 

system. 

 

●The Human Resource Management System (Kikkoman) 

 

 

 

 

 

 

 

 

 

 

 

 

 Nurturing Better Work Environment          
Work-life balance 

In order to support and encourage employee efforts to achieve a healthy balance between 

rewarding work and fulfilling private lives, Kikkoman has implemented a set of 

Company-developed support programs designed to create an environment whereby employees 

can make the most of their abilities in a healthy and vital manner. We introduced childcare leave 10 

years before its enactment in law and family care leave 20 years before its enactment in law.  

 

In 2009, 2012, and 2014, Kikkoman received Kurumin certification from the Ministry of Health, 

Labour and Welfare of Japan, authorizing the companyʼs use of the Kurumin logo in accordance 

with the Act on Advancement of Measures to Support Raising Next-generation Children and 

recognizing it as a “company that actively works to support raising next-generation.” 
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●Flexible work arrangements (Kikkoman) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Human Resources Development 
Training programs

Kikkoman offers tier-based training for its new 

employees and employees in management 

positions. In order to enhance the Groupʼs 

synergy, collective training programs with 

affiliates have been taken place. 

 

 

 

 

 

Kikkoman offers a broad range of self- development training programs for employees, including 

courses at business schools; “My Challenge Training,” which allows trainees to select from several 

courses; correspondence courses; and e-learning courses. Through these educational and training 

opportunities, we support employeesʼ autonomous skill-building and career development efforts. 

 

The human resources development vision 

In keeping with the Human Resources Development Vision, Kikkoman’s educational programs are 

designed to offer support so that individual employees take joy in learning, work to strengthen their 

specialized skills, and continue to grow through lifelong learning.  

 

The Human Resources Development Vision aims to foster the development of professionals for the 

21st century by helping employees develop skills and grow personally so that they can participate 

in their jobs in an engaged and energetic manner and contribute to organization innovation. 

 

 

●Number of participants in FY2015 
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Initiatives between Group companies 

The Kikkoman Group holds a networking event for human resources, which is organized by the 

Human Resources Department of Kikkoman Corp. and attended by representatives of the human 

resources departments of each major Group company in Japan. In addition to sharing the Group’s 

human resources policy at the human resources networking event, the attendees also exchange 

information on such topics as recruitment activities and human resources education with the aim of 

improving the human resources system. Furthermore, eight Group companies in Japan conduct 

joint training as part of new employee training. By carrying out Group joint training, we aim to not 

only convey the Group’s policies and basic principles but also to help employees see themselves 

as a member of the Group and view their work from a broader perspective. 

 

KEPT card 

The “KEPT card” is an initiative that aims to create a more vibrant corporate culture by having 

employees of 24 Group companies in Japan exchanging messages of gratitude with each other as 

gestures of mutual appreciation. The Kikkoman Group strives to bring about smooth 

communication by establishing this system for sending messages that express gratitude and show 

recognition of good work. The system is aimed at not only employees working in different positions 

and geographically separated offices where there is little opportunity to meet face to face, but also 

employees that do work together every day. When the system began in FY2010, hand-written 

cards were used but in FY2015, a system that allows the sending of electronic messages was 

introduced to make it easier to use. 

 

Maintaining sound labor-management relationships 

Under the Labor-Management Joint Declaration, which was announced in 1998, Kikkoman has 

established and maintained sound labor- management relationships based on mutual trust and 

respect. Additionally, Kikkoman has adopted a union shop labor agreement. 

 

Socially responsible corporate pension management 

Kikkoman has a contract-based defined-benefit pension plan to ensure the stability of our 

corporate pension fund in response to changes in employees’ needs and employment conditions in 

Japan. In 2006, Kikkoman became a signatory to the United Nations Principles of Responsible 

Investment. The move marks Kikkoman’s commitment to fulfilling its social responsibility by 

incorporating environmental, social, and corporate governance issues into investment 

decision-making and stock ownership practices with respect to its pension fund. 

 

 Global Human Resource Development 
The Kikkoman Group is working to develop a human resources system to support our employees 

and help them perform well across our company globally. The system will develop skill sets 

including communication ability, leadership, intercultural adjustments, professional expertise, 

mental and physical toughness, and a forward-looking mindset. 

 

As one of our initiatives, Kikkoman operates a Global Job Challenge System that targets 

mid-career employees. Under this system, we select employees from those who apply, and second 
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them to a “Global Job Challenge Position,” which is established at each overseas office. One of 

the aims of this system is develop globally competent personnel by giving employees an 

opportunity early on to experience different cultures while performing actual duties. In addition, we 

hire foreign national employees to introduce diverse viewpoints to the Group, and just like with our 

Japanese employees, we provide position placement and training, treating them as managerial 

candidates for our companies worldwide. 

 
Cross-Cultural Training 

Another initiative that Kikkoman conducts to foster globally competent personnel is the 

Cross-Cultural Training, which targets newly hired employees and third-year employees. 

Employees receiving this training learn the importance of viewing things from a global perspective 

and become more aware and interested about different cultural backgrounds and the global 

situation. The Kikkoman Group has also introduced programs employing games in which 

employees are split into groups to experience activities focusing on diversity around the world and 

a global point of view. By learning through simulated experiences about the difficulties in 

conducting business globally and the importance of information, employees are given the 

opportunity to think about the kind of knowledge that is required by globally competent personnel. 

 

 Safe and Healthy Work Environment                          
Kikkoman believes that providing a safe and pleasant work environment for employees is a 

fundamental principle of corporate management. Accordingly, Kikkomanʻs Safety and Health 

Committee, made up of labor and management representatives, plays a central role in 

implementing its occupational safety and health management system (OSHMS). 

 

Promoting safety and health activities 

Kikkoman has set up the Central Safety and Health Committee to review and determines policies 

and key objectives for companywide safety and health initiatives, and its decisions are made 

known throughout Kikkoman. Daily safety and health activities are undertaken through local safety 

and health committees. In addition, monitoring teams consisting of labor and management 

representatives conduct periodic monitoring inspections at both the central and local levels, and 

Kikkoman works to assess the causes of safety and health risks and take corrective action. 

 

There were 6 minor accidents and 2 accidents resulting in work stoppages during FY2015. We 

remain committed to strengthening efforts to eliminate accidents by applying risk assessment 

practices companywide. In order to further improve the Group’s Safety and Health standards, the 

Group held two joint meetings that the domestic affiliates discuss and share safety and health 

issues. Through these efforts, the Group is working to prevent future accidents. 
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●Safety and Health Management Organization (Kikkoman) 

 

 

 

 

 

 

 

  

 

 

●Changes in frequency rate(non-consolidated)   ●Changes in severity rate(non-consolidated) 

 

 

 

 

 

 

 

 

 

 
An indicator of the frequency of disasters / accidents, 
represented by the number of casualties resulting 
from occupational accidents per 1 million work hours. 

 

An indicator of the severity of disasters 
/accidents, represented by the amount of work 
time lost due to occupational accidents requiring 
absence from work per 1,000 work hours. 

Efforts by the Group companies overseas 

The Group is working on improving safety and health system at our Group companies overseas. At 

KFI, KFE, and KSP, each company forms their Safety and Health Committee and strives to 

improve effectiveness of the safety and health system.  

 

All of our Group companies overseas provide with the lectures and/or trainings regarding safety 

and health as well as using proper protections while performing job functions. The affiliates share 

accident reports with the Foreign Administration Department at Kikkoman Corp. to avoid repeating 

the similar accidents. 

 

Physical and mental well-being of employees 

Kikkoman provides medical supports to employees. Employees who need re-examination following 

their medical check-ups can receive advice from medical nurse. The employees can also access a 

health databank to check their records of health checkup.  

 

Kikkoman has opened a 24-hour telephone hotline for health and medical questions in partnership 

with an outside institution as part of its ongoing commitment to helping employees maintain good 

physical and mental health. In 2011, in addition to regular medical checkups, Kikkoman offered 

dental checkups, VDT check, and immunization against influenza by Kikkoman General Hospital. 
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Kikkoman works with professional institutions to run our mental health program for our employees 

and their families. By introducing the Kikkoman Mental Health Manual, we strive to create an 

environment to prevent mental health problems. Kikkoman also developed a guideline that 

describes how to treat employees when they return to work from a leave for mental health reasons. 

 

 Diversity in the workplace 
Promoting employment of people with disabilities 

Based on the principle of “normalization,” the concept of creating a society in which able-bodied 

and disabled people live and work together on equal terms, Kikkoman works to develop a work 

environment for people with disabilities. In FY201５ the proportion of employees with disabilities at 

Kikkoman Corp. and Kikkoman Food Products was 1.44% and 1.80%. 

 

The Continuing Employment System 

In 2001, Kikkoman introduced the Post Retirement Employment System, which is available to 

those who retire at age of 60. This system made it possible to provide opportunities for the object 

employees to exercise their skills as well as passing on the skills of experienced workers to 

younger workers. 

 

Better work environment for female employees  

Kikkoman is promoting to cultivate a better work environment for female employees. In order to 

help female employees come back after childbirth, Kikkoman introduced the Childcare Leave 10 

years before its enactment in law. In FY 2015, 24 employees including male employees applied for 

this program. Since the program was introduced, 496 employees in total have applied. 
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For Our Shareholders and Investors     
 

 
 

 Timely and Appropriate Disclosure of Information                    
Kikkoman Corp. places importance on information disclosure and investor relations (IR) activities 

that focus on fairness, timeliness, and expeditiousness. In addition to holding IR meetings not only 

in Japan, but also in the United States and Europe, we promptly disclose a variety of IR information 

on our website for the benefit of investors who are unable to participate in the meetings. 

 

In FY2015, for analysts and institutional investors, Kikkoman Corp. conducted 2 information 

meetings, 4 meetings with the management, 1 factory tour, and 2 visits to institutional investors 

overseas. Going forward, we remain committed to pursuing activities designed to promote a better 

understanding of our businesses while receiving feedbacks from shareholders and investors. 

 

 

 Promoting Open General Shareholdersʼ Meetings                  
To encourage higher attendance, Kikkoman Corp. schedules the annual general shareholdersʼ 
meeting to avoid clashing with the most common dates for other companiesʼ meetings. Moreover, 

we deliver the convocation notice and related documents to shareholders three weeks in advance 

in order to allow careful review of the agenda. We also send an English-language convocation 

notice to overseas shareholders. In order to make it more convenient for shareholders to exercise 

their voting rights, we arrange a online voting system for shareholders. We also participate in a 

voting platform for institutional investors. 

 

 

 Shareholder Return and Internal Reserve 
Kikkoman Corp. considers the dividend policy as one of 

our key management issues. In this area, our basic 

policy is to reward shareholders through consistent 

distribution of profits backed by strong consolidated 

financial performance, while using funds to invest in 

strengthening its corporate foundation and future 

businesses. As a result of this approach, the dividend 

for Fiscal Year ending March 31, 2015 was JPY 24 per 

share. In addition, we have a special benefit plan for 

shareholders aimed at deepening their understanding of 

the Kikkoman Group’s products and encouraging their 

ongoing support.  

 

 

 

●Composition of shareholders (as of March 31, 2015)

Basic Approach 

The Kikkoman Group strives to enhance transparency within its management by disclosing 
timely and appropriate information as well as securing earnings through sustainable growth.  
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 Credit Rating 
Credit ratings provided by rating agencies serve as a means of better understanding financial 

soundness of Kikkoman Corp. Kikkoman Corp. gives credit ratings an important role in financial 

strategy out of recognition that they reflect the manner in which capital markets evaluate the 

Company’s performance and creditworthiness. Kikkoman Corp. was given a rating of A (single A 

stable) by Rating and Investment Information, Inc., in Japan as of March 31, 2015. We are striving 

to maintain and further improve our ratings. 
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Working with Suppliers           
基本的な考え⽅                                 
キッコーマングループでは、コンプライアンスを重視し、不公正または不当な利益を追求しない
という⽅針に基づき、品質、法令・社会規範の順守、環境への配慮、公正で⾃由な取引を重視し
た取引を⾏い、仕⼊先との良好なパートナーシップの構築に努めています。                 
 

 

 Conducting Fair Business Transactions 
As outlined in our Code of Conduct, Kikkoman’s selection of and transactions with suppliers are fair 

and based solely on vendors’ ability to provide good quality, prices, and services, and not on the 

personal preferences or considerations of employees. Internal Procurement Guidelines provide a 

basis for the management system that ensures that this policy is followed. We have in place a 

system for reviewing proposed business with new suppliers against evaluation criteria and for 

reevaluating existing suppliers on a regular basis. Both of these measures ensure fair evaluation 

and provide opportunities for new suppliers. To help minimize potential risks, we procure 

ingredients and raw materials from multiple suppliers. 

 

 Developing Good Partnerships with Suppliers   
At Kikkoman, the Purchasing Department, Kikkoman Business Service Co., plays a key role in 

maintaining close communication with suppliers in order to build and maintain fair and good 

relationships. Whenever we enter into basic contracts with suppliers for new transactions, we 

explain our compliance policies and share compliance concerns with them. Moreover, we brief 

subcontractors on Japan’s Act against Delay in Payment of Subcontract Proceeds, etc. to 

Subcontractors each time an agreement is signed. 

 

 Consolidation of the Groupʼs purchasing functions 
The Purchasing Department carries out centralized purchasing by combining the purchasing 

functions of domestic manufacturing companies such as Takara Shoyu, Higeta Shoyu, Nippon Del 

Monte, and Kikkoman Soyfoods. The Department strives to carry out fair transactions with 

suppliers while building mutually beneficial partnerships. 

 

 Ensuring Quality of Ingredients 
Kikkoman works closely with suppliers to ensure ingredient quality. For example, when procuring 

raw farm produce, we track its production history and conduct voluntary checks for residual 

agricultural chemicals. When procuring organic crops or non- GMO produce as raw materials, we 

strive to maintain and improve the quality of procured materials through such measures as 

obtaining Certified Organically Grown Food Certificates, investigating the country of origin, and 

conducting joint inspections on IP handling. 

 

 

 

 

Basic Approach 

The Kikkoman Group places great importance on compliance as well as our policy to not pursue 
profits by unfair or unjust means. Based on these values, we established business relations 
concerning quality, compliance, environmental-friendliness, and fair/free transactions. By doing 
so, we aim to strengthen the partnerships with our current and potential suppliers. 
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 Environmental Considerations in Procurement 
We also work closely with suppliers through the container and packaging procurement process to 

develop environmentally friendly containers. In FY2008, we formulated Guidelines for Containers 

and Packaging to illustrate the Group’s commitment to reducing the environmental impact of 

containers and packaging while improving customer satisfaction. We ensure that our suppliers 

understand the Guidelines, and we work with them to reduce the environmental impact of their 

products. 

 

In addition, we ask suppliers of ingredients and raw materials to deliver them in packages that 

generate less waste and require that their delivery truck drivers shut down engines while unloading 

at our facilities.  

 

When ordering ingredients and raw materials, we work with suppliers and Sobu Logistics 

Corporation to streamline truck deliveries and reduce the environmental impact of our operations, 

for example by using trucks returning from product delivery runs to pick up shipments from 

suppliers. 

 

 The Kikkoman Groupʼs Policy for Business Partners 
The Kikkoman Group believes that cooperating with our business partners is very important to 

contributing to global society as a corporate citizen. Through activities resulting from these 

partnerships, we strive to enhance the corporate values of both the Group and our partners. In FY 

2014, the Kikkoman Group established the Kikkoman Group’s Policy for Business Partners to 

clarify in detail the Group’s basic ideas, concepts and policies including the UN Global Compact. 

This policy explains the principles and standards of the Kikkoman Group. 

 

Introducing the Policy to our suppliers 

At Kikkoman Group, the Corporate Social Responsibility Committee takes a central role in 

communicating with business partners. To effectively communicate the Kikkoman Group’s 

viewpoint, we do not, in principle, undertake a unilateral approach of informing only in writing. 

Instead, we meet each partner in person to explain the policies. We are striving to build long-lasting 

relationships through improvements in mutual communication by listening to and understanding 

the partner’s viewpoints and the business situations. For the purpose of better communication with 

business partners, manuals and checklists have been prepared to facilitate accurate 

communication of relevant policy information between the person-in-charge and the respective 

business partners. 

 

In 2014, representatives from the Kikkoman Corp. Corporate Planning Division and the Kikkoman 

Business Service Purchasing Department visited each of our main suppliers of soybean, the main 

ingredient in soy sauce, to explain corporate policies and engage in bilateral communication. 

Thanks to this bilateral communication, we were able to identify environment conservation efforts 

undertaken by the soybean cultivators in the Midwest region of the United States, where most of 

the soybean suppliers are located. Also, collecting information about the water sources required for 

soybean cultivation allowed us to exchange opinions about the likely effects of fluctuation in 
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weather on these water resources. 

 

[The Key Factors of The Kikkoman Group’s Policy for Business Partners] 

 

Quality and stable supply 

□ Retain and improve quality and safety of products and services. 

□ Create systems for the stable supply of products and services. 

 

Human Rights 

□ Respect human rights in compliance with international conventions. 

□ Do not discriminate based on race, ethnicity, nationality, religion, belief, gender, home origin, 

disability, illness, age, etc. 

 

Labor practices 

□ Prohibit all forms of harassment. 

□ Comply with minimum age standards. 

□ Prohibit compulsory labor and cruel punishments. 

□ Provide a safe and hygienic workplace environment. 

□ Pay wages at or above the legally prescribed amount. 

□ Comply with laws and ordinances on working hours. 

□ Respect the various rights applicable to workers. 

 

Environmental measures 

□ Initiatives to appropriately process and reduce waste products 

□ Initiatives to constrain the emissions of greenhouse gasses 

□ System to comply with environmental laws in the countries and territories in which oneʼs 

company conducts business activities 

 

Business transactions 

□ Prohibit transactions with organized crime. 

□ Prohibit inappropriate exchange of gifts or client entertainments. 

□ Prohibit making excessive demands on oneʼs suppliers. 
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As a Member of Communities        
基本的な考え⽅                                 
キッコーマングループでは、「地球社会にとって存在意義のある企業をめざす」という経営理念の
もと、地域社会との結びつきを重視した経営を推進し、社会と企業がともに発展できる豊かな社
会の実現をめざしています。私たちは拠点を持つ世界各国の地域に根ざした社会活動にも積極的
に取り組むとともに、⽇本の⾷⽂化を⼤切にしながら世界の⾷⽂化や環境との調和を図り、「⾷と
健康」の分野を中⼼に社会に貢献する活動を展開しています。                       
 
 
 Major Social Activities 
Supporting employees’ volunteer activities 

Kikkoman encourage our employees to engage in volunteer activities. We have introduced 

programs, such as the matching donation program, the community service program, and the 

volunteer leave programs, Kikkoman also facilitates nationwide volunteer activities in which 

employees can easily participate. They include collecting old postcards and used books in support 

of NGOs and NPOs, holding fund-raising drives for charity, assisting with sales of charity 

merchandise, and holding charity events to promote interaction with NGOs. 

 

Programs to provide hands-on experiences 

Kikkoman provides hands-on programs for elementary school children and their parents. These 

programs are designed to stimulate interests in food and nature. Some of our programs are held in 

conjunction with NGOs and NPOs. Employee volunteers take parts in these programs. 

 

Education and fostering of youth 

Kikkoman provides financial support to several international exchange programs for the education 

and fostering of young people in cooperation with various public organizations and educational 

institutes, both in Japan and abroad. 

 

Supporting food bank organizations 

Since FY 2010, the Kikkoman Group has been active in donating products to food bank 

organizations in Japan and the United States. Food banks are organizations that receive food 

provision from food industry companies and freely donate food to facilities in the welfare sector that 

require assistance. The focus is on effectively utilizing food that is designated for disposal even 

though it can still be eaten. In addition to assisting welfare facilities and the like through our efforts 

through food banks, the Kikkoman Group is also lightening the burden on the environment by 

reducing food waste. 

 

To Second Harvest Japan, for example, Kikkoman Foods and other Group companies donate 

products that cannot be sold due to reasons unrelated to product quality such as soiled labeling, 

even though they still have more than 1 month left before the “best used by” date. 

 

 

Basic Approach 
Under the management principle of “To become a company whose existence is meaningful to 
global society,” the Kikkoman Group promotes a management that places a great value on our 
relationship with local communities. We hope to contribute to build a society that corporations 
and communities build mutual-beneficial relationships. The Group undertakes activities 
designed to support society at large, primarily in the field of food and health. We are also 
working to foster an appreciation and a preservation of Japanese food culture as well as 
maintaining harmony with world food cultures. 
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Contributing to develop safe communities 

Kikkoman works to help communities develop safer environments by supporting firefighting 

operations and disaster-prevention activities as well as conducting traffic safety campaigns. 

 

Community outreach programs 

Kikkoman conducts community outreach programs, including by holding events that highlight local 

features, participating in traditional community events, and opening our facilities to the public. 

 

Cooking experience programs for families 

Since FY 2004, the Kikkoman Group has held cooking experience programs for parents and 

children in communities where factories are located. The theme of these programs is “food,” and 

they are designed for families to stimulate their interests in good diet and local communities.  

 

 

 

 

 

 

 

 

 

Uchi-no-gohan program at Saitama Kikkoman       Soy sauce brewing experience at Hokkaido Kikkoman 

 

Sponsoring English education in Noda 

Kikkoman has supported English-language education in Noda since FY 2008 as part of an effort to 

increase childrenʼs communication skills and enable them to make a contribution on the global 

stage when they grow up. 

 

Supporting the YFU exchange student program 

Kikkoman has supported an exchange student program by the international exchange organization 

Youth for Understanding (YFU) since 1979 through the Kikkoman Scholarship program. 

 

In FY 2015, the program brought high-school students from the United States to Japan on 

short-term home-stays and sent Japanese high-school students to the United States on long-term 

home-stays. Participating students expanded their potential as “global citizens” through various 

activities and study with their hosts, and we expect them to take advantage of their experience to 

contribute to international exchanges. 

 

 

 

 

 

 

 

Kikkoman Group Corporate Citizenship Report 2015 
67



 Promotions and Preservations of Food Cultures 
Kikkoman strives to promote and preserve international food cultures through lectures, cooking 

seminars, and operation of food- related facilities. 

 

Research on food cultures and transmission of information 

The Kikkoman Institute of International Food Culture, located at the Noda Head Office, conducts 

research on food culture with a focus on fermented seasonings and soy sauce, collects information 

related to food, and holds forums and seminars on related subjects. 

 

The Center also contributes to international exchange and amalgamation of food culture by making 

research findings and collected information and materials available to the general public at libraries 

and exhibitions and on its website. 

 

Cooking seminars at the Tokyo Head Office 

At Kikkoman’s Tokyo Head Office’s KCC Hall, Kikkoman holds seminars in the form of lectures, 

demonstrations, and tastings featuring culinary experts, chefs, and other food professionals as 

instructors. Content spans multiple genres such as Japanese food culture and cuisine, world food 

culture and cuisine, and food and health. During FY2015, we held 50 seminars with 2,450 

participants. 

 

 the Kikkoman General Hospital  
In Noda city, Chiba, Kikkoman Corp. has 

Kikkoman General Hospital. Since the soy sauce 

brewing began in Noda city in the 17th century, 

the soy sauce business had a mutual-beneficial 

relationship with the local community. The origin 

of the hospital dates back to 1862 when a clinic 

was founded for workers at the breweries and 

their families. The clinic expanded over time and 

re-established as the Noda Hospital in 1914 in 

Kami-Hanawa in Noda City. Soon after Noda 

Shoyu Co., Ltd., a predecessor of Kikkoman Corp., was formed in 1917, Noda Hospital became 

Kikkomanʼs private hospital in 1918. In 1973, Noda Hospital was renamed Kikkoman General 

Hospital.

 

In order to further contribute to the local community through providing better medical services, 

Kikkoman Corp. began construction of a new hospital in March, 2011. The construction has 

completed in June, 2012, and began operation in August, 2012. In addition to installing new 

medical devices, the new hospital re-opened the maternity department to create better 

environments for expecting mothers in a local community. The new hospital also has new features 

such as relaxing spaces and countermeasures against disasters. 
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 Major Social Activities Overseas 
North America： 

Kikkoman Foods Foundation Inc. 

Kikkoman Foods Inc.(KFI), our soy sauce manufacturer in the United States, established a 

charitable foundation, Kikkoman Foods Foundation Inc. KFI has donated to organizations such as 

local educational institutions and disaster relief activities. In 2013, as part of the 40th anniversary 

celebration of the opening of our plant in Walworth, the foundation made a one million US dollar 

contribution to the University of Wisconsin-Milwaukee. The purpose of the contribution was to 

establish the Kikkoman Healthy Waters Environmental Health Laboratories and advance a study 

regarding safe and sustainable drinking water. 

 

Food bank initiatives in the United States 

Kikkoman Sales U.S.A. (KSU), a marketing company in the United States, conducts a social 

activity called “Kikkoman Kares.” Since 2010, as part of this initiative, KSU has donated food 

products to the food bank organizations in the United States, contributing an equivalent of about 

130.8 tons in 2014. 

 

The Let's Move campaign 

KSU supports the “Let's Move” campaign, an initiative led by the U.S. Department of Agriculture, 

that aims to solve the childhood obesity epidemic. Along with other companies and NGOs, KSU 

encourages young people to better understand healthy lifestyle choices. In FY 2015, KSU 

participated in a fund-raising activity for “No Kid Hungry” https://www.nokidhungry.org/. KSU also 

raises awareness of the program through in-store promotions. 

 

Asia： 

Water purification project in Singapore

KIKKOMAN (S) PTE. LTD. (KSP), a soy sauce 

manufacturing company in Singapore, supports 

the construction of Kingfisher Lake, located inside 

“Gardens by the Bay,” a garden in Singapore. 

Kingfisher Lake has an environmentally friendly 

water purification system that utilizes the nature 

within the park, such as aquatic plants. The lake is 

expected to contribute to solve water problems in 

Singapore. 
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Exchange of food cultures in China 

The Kikkoman Group opened an authentic Japanese restaurant, “Murasaki,” in the Japanese 

industry pavilion at Expo 2010 Shanghai China. Students from Shanghai University participated in 

operating this restaurant; eight students worked as service staff, and five students served as 

cooking assistants. These students significantly contributed our smooth operation. In October 2010, 

the Kikkoman “Murasaki” fund was established between the College of Foreign Languages at 

Shanghai University and the Kikkoman Group. This fund provides scholarships and training 

programs in Japan for students of high scholastic standing. In FY 2015, Kikkoman Corp. conducted 

seminars about Japanese food culture at universities in Shanghai and Guangzhou.  

 

Europe： 

Water quality improvement project in the Netherlands 

Since 1997, Kikkoman Foods Europe B.V. (KFE), our soy sauce manufacturer in the Netherlands, 

has supported a water quality improvement project for Zuidlaardermeer (Lake of Zuidlaren) in 

Groningen, the Netherlands. 

 

A unique aspect of this project is that the water purification 

mechanism utilizes natural resources. A vast water 

purification area is located next to the lake, and water from 

the lake is pumped to the designated area by a windmill. 

After the water in the area becomes purified by aquatic 

organisms and microbes, the waster gradually returns to the 

late. The windmill, which was installed by the Kikkomanʼs 

support, was named “Kikkoman Windmill.” 

 

Other regions:  

Project to improve nutrition in Kenya 

In FY 2013, Kikkoman Corp. started a nutrition improvement project that was proposed by its 

internal venture system (K-VIP). We aim to provide Japanese traditional fermentation technology 

as daily life wisdom to Africa while providing the necessary business resources to the local regions, 

and improve nutrition of infants and mothers, and people with illnesses. This project was a selected 

project from the 5th Call for Proposals for Preparatory Survey (BOP Business Promotion) carried 

out by Japan International Cooperation Agency (JICA), and we carried out surveys and research 

based on assistance we are receiving from JICA in FY 2015. 
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The Kikkoman Group has conducted social activities in the regions where we donʼt have our 

subsidiaries or facilities. Those activities include supporting an establishment of elementary 

schools in Cambodia or supporting activities to prevent AIDS in South Africa. 
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Support for Recovery from the Great 

East Japan Earthquake            
基本的な考え⽅                                 
キッコーマングループは、東⽇本⼤震災の被災地を⽀援する活動をすすめています。東⽇本⼤震
災の影響は⼤きく、復興にも時間がかかることが予想されます。このため、被災地の⼀⽇も早い
復興を願い、キッコーマングループでは中⻑期的な視点で「⾷と健康」の分野を中⼼に被災地域 

 
 Supporting People and Communities affected by the Earthquake             
Programs in Fukushima Prefecture 

One of Nippon Del Monte’s plants had operated in Minami-Soma city, Fukushima, until 2011, so 

Kikkoman participates in activities in Fukushima Pref. Since FY 2013, Kikkoman supported 

projects by an international NGO, AAR Japan, which conducts various programs in Miyagi, Iwate, 

and Fukushima prefectures. Kikkoman has worked with AAR and supported programs such as 

camp programs for children in Fukushima Pref. and recreational meetings at temporary housings 

by providing Kikkoman products and helping AAR’s operations.  

 

In FY 2015, Kikkoman invited Ms. Ekuko Yokoyama of AAR Soma Office to Kikkoman Tokyo Head 

Office and Noda Head Office and held lectures on aftermath of the earthquake in Fukushima. In 

addition, we held charity fairs and sold products from affected regions at Kikkoman Tokyo Head 

Office and Noda Head Office. 

 

 

 

 

 

 

 

 

 

 

               

 

 

 

 

 

 

 

 

 

 

   

    

Basic Approach 
The East Japan Earthquake on March 11, 2011 had a serious impact on people and 
communities in the affected areas, and it requires a great investment of time for reconstruction. 
The Group is supporting the restoration efforts over the mid to long term through the field of 
Food and Health. 

Support for Recovery from the Great 
East Japan Earthquake        
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Cooking classes at temporary housing facilities  

Kikkoman is supporting Team Omusubi, a project organized by a NGO, the Soul of Tohoku. The 

Group supports the project financially as well as offering Kikkoman products. The project invites 

professional cooks to the temporary housing facilities and holds cooking classes. Participants can 

enjoy cooking and delicious dishes that they cook together. The purpose of this project is to help 

people in the temporary housing facilities have lively communication and develop better 

communities within the facilities. Volunteers from Kikkoman join the cooking class programs as 

cooking assistants. Since October, 2011, total 69 classes were held (as of March, 2015) and more 

than 1,800 people participated. 

 

 

 

 

 

 

 

 

 

 

Charity Auction  

In April 2014, Terra Vert (Kikkoman Group 

company), an importer and seller of fine wines, 

organized a charity auction in collaboration 

with Chateau Le Puy, a wine maker from the 

Bordeaux region in France, and the Embassy 

of France.  The proceeds from this event 

were donated to organizations involved in 

supporting children affected by disasters.  

 

 

 

 

 

 

 

 

 

IPPO IPPO NIPPON Project 

Kikkoman Corp. participates in IPPO IPPO NIPPON Project promoted by Keizai Doyukai (Japan 

Association of Corporate Executives). As well as providing training equipment to vocational high 

schools in the three affected prefectures of Iwate, Miyagi, and Fukushima, the project provides 

school-start assistance to children in the affected regions and gives donations to the national 

universities in the affected regions. 

 

In addition, by request from Keizai Doyukai, Kikkoman Corporation is working in conjunction with 

the Reconstruction Agency's "New Tohoku Guidance Model Business." Since FY 2014, the 

company has been conducting a program to support trainees from companies and town offices in 

Onagawa-cho, Miyagi Prefecture. In FY 2015, three trainees joined the program and were provided 

lectures about management and marketing, as well as given on-site training in areas such as sales 

and hygiene management. 

IPPO IPPO NIPPON project website: http://www.doyukai.or.jp/ippo/ (in Japanese) 
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Continuing Efforts to Support the Affected Areas                       

As conditions in the affected areas change, our programs have to shift to expected activities. The 

Kikkoman Group will communicate with the people in the affected areas and support them in ways 

that Kikkoman can do best. 
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